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BN K18 PHEP THAWH LAP CONG TV 100% VON NG HGOAL

4 ndng, ogdy .| thing <= ndam JESS

L3

EIME i1 : — U¥ BAN NITA HUOC ¥F HOP TAC YA BAU TO

Hausl ki dun  dudl Jéy xin gl Den xin phfip dfu tu
theo Luét dAn tu nufe ngodd btal Viét Hem nay trinh Nha
nufie C4ng hof Xa kA1 Chil nghla ViRt Ham théng aque Uy ben

Mhé nudc vé Hdp tAc vA Dan tu.

Che  dac d48m b 118n auan té1  vidc kinh doonh thes
hinh thile Céng ty 100% +v&n nudc ngodi cing nhy  vidée =in ke
d18u kidn uu dAt trong JdBw tu  va nhing thénz tln, ri 118,
v&n ben of 1lgn quan duge trinh by o JAy vA gil  kém Lrigh
theo nhy sau

Is 0OONG TY GRAHD LAND CULTURE CU. . LID. xin  duge clp GLiy chép
d&u tu J& chanh lap Chng ty 100% win ouoe ngoal tai Vidt Nam

thea di5u 1& duge dinh kém dudi Jéy.

II/ CHIMG TOI AIN DUQC HUONG CAC UU DAL DAU TU HIU SAU -

Xin Judc mifn thuf nhdr khiu thile &n cho tém.

— Thud 11 bz Jduoc hudng mile : 15%

NE nehl mifn thud 131 tic 2 n&m k& b0 %hi-kinh coenh
bEL dAu oo LA va giam 50% trong 4 ndm tilp  theo.
Xin dugc huong 5% thud chuydn 1ol nhufn ra audc ngobl.

1

LY

111/ CAC TAI LIEU GUI EFM THEU DON NAY GOM -
1. Pidu 1% ChHng ty 100% vin nufc ngobl.

2. Chc  ching chl v& tu cach phép nhén cling nhg ohing ohén
tal Ban eua Chne ty tal Hgfn hang.

3. 3idy u¥ guvén hdp phiép cho ngudl ki don vh Difa 1.

4. Q4el trinh kinh t& - w§ thyedt,

iy
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INVESTHENT APPLICATION FOR LICENCING fad CORPalt
WITH 100 PERCENT FOREIGN CWNED CAPTTAL.

Make 1 .- ;xI.L_lﬂﬂ{

TG : TIE STATE COMMITTER FOR CO-0PERATICH AND 1HVESTHENT

fin InverLmenkt application wniar Lhe Forelegn
Investment [aw of Vietmam J1p herewith helng culmitied by
the underslgned to the Socialist Bepuhllc of Vietnom tovcough
the Stote Complttees {or Qocperation aAand Investmernt.

Particulero regarding the propogeil Muninees
Cooperntlon ma well as the reaquested Investmens In-entives
api] related Data Documentation: are depordlbed  hersin and
pubmitLed herewlbh :

I. GRAND LAND COLTURE Co., Lbtd. wishes Lo he  ippoicedl with an
inveekment  licence in owvder Eo establirh in Vietuam an
aompany with 100% forelgn owned capltnl in acceedance with
Lhe Charter attnched hwerowslth,

TI. We wiph to apply frr Lhe Following loveetm=nt Toeenblves @

- ExemplLlng from import tax of regrading food foo ohrisr,

- TnJaying proflt tex et 15%

- Exempting from preofit tax within O2 yenr ainees  *the date
the ~ompany begin making profits and reducine 207 in G4
fallowing yearm.

- EnJoving withholding tex at 6X

[11. The doocumente enclosed with thia Appllgation ecnprisze o

14 The Charter of the Company wilh 100%  foar<len  awnerl
coplbml,

a4 Cartification concerning Jurtdiecnl pereon statan, ag well
ap Certificate of the Compeny 2 asset At heni.

3/ Leagnlized Power of Attorney for signing thls Afpgplicatlon
and the Charter gf the Propoeed Entertprlise

A/ The Ecenemic and Techaleal Feasihbility Study:
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PIEU LE CONG TY 100% VON NUGC NGOAL

DIELTL ;. CONG TYDAU TIr

Cong ty Hi han nudi trbng thiry sén Pai Bia Bao DA Nang 1A Cong ty
100% v&i nude ngoii do chid dBa &r sau day xin thanh 14p tai Cing ha
X3 hoi Chi nghia Viet Mam .

.I-l.q
1.2,

1.2

1.4.

1.5

Ten Cong by  GRAND LAND CULTURE  Co, L'TD..

Pai dien duoc iy quydn  : Ong Lee Ying Hsiung

Chife vy : Giim déc

Quéc tich : D Loan

Bia chi thrdng i : S0 376- DUUNG LAM VIEN BAC, THON
CAD HING, DAL LOAN,

Tra s chinh r PLUCNG MAM KINH BOMG, KHT)

TRING SON, DOAN IT, SO 142, LAU S, DAIBAC, DAI LOAN

Brien thoat 1 {02) 5063135

Fax r (02} 3068653

Mginh ngh® kink doanh chinh : Uom, noéi trong thily san bao
gbm cdc Joai o4 gisng, 16m gidng, nuai tm thit ,...

- Gla cdng ché bitn , déng lon hai sin xudt khéy.

Giy phép thanh lap Cang ty : 56 8495 1714

Pang k¥ 1ai t B kinh € Dai Losn
Ngay : 1Z- 10-1994

Tl hinh i chinh (v8n dang ky} : 5.000,000 dsng B Loan
Ching ty mé tai khodn tad Ngan hang : Hop tic Dai lom

S5 41t khodn : QO5BTITN64479



DIEU2 : HINH THUC CONG TY THANH LAP

Cang ty nuoi trdng thily san Dai Dia Bao 2 Ning duge thanh Mp theo
hinh thilc Cong ty Tréch nhigm Hiu hart vi I3 mt phép nhin Wal
Nam.

PIEU 3 : MUIC BICH, TEN GOI

3.1. Cong ty 100% von mirde nge i xin thanh 1ap tai mefic Céng hisa X3
héi Chd nghia Vigt Nam nham muc dich

aMudd m, C4, Cua thil,
b. Uom, nuoi tom gidng, C4 gidng dé bén cho nhan dan dia
phureng.

¢. Mo rgng dién tich nuéi wong thiy sin tai tinh CuingNam-
BaNing, hop te véi nhan dan vE nganh nodi tradng thiy sén
hibng din va trao 48 k thust nusi Bm thit dé det sin
irgng cao.

d. Gia cong ché bién hang hai san titn thy i dia va xudl khif,...

3.2. Tén cita Cong ty 12 : Céng ty nudi trong iy sin Pai Bia Bao Da
Nang,
- Ten giao dich clla cdng 1y véi ¥ dinh diing trong cdic hoat doing
kirth doanh Ji : GRAND LAND CULTURE DANANG CC, LT

DIEU 4 DIACHI
4.1. Bia chi efia Cong ty : T s, xnding sén xudt cia Cong ty dit tai ;

Ving thing, Nai Hitn Dong -Khu vuc 3-Thanh phd Da néng -
Viét Mar; |



4.2. Nang luc san xudl

SIT | Logl sdn phiten Den v Sdn ligng Bink
Hinh quditindgm
I Tém thit t4n 24
Trong dd :
- Lonl | tdn 16,3
-Loa 2 L 4.8
- Loai 3 ith 2.4
Tém arem 1000 on . 172 80
2

4.3. 54n phm clia Cong ty s& duge tidu thy nlnr sau

- T6m, cua, <4 gidng s& bdn che nhan dén dia phirong d€ nus; 14y thit

- S2n phim nuéi My thit cia Cong ty ¢ bdn cho cdc cor sd che bigh clia
dia phuong v gla cang xu 8t khéu,

DTS . WINDAUTY

3.1, Vo ddu tr clia Cong ty Tréch nhigm Hitu han nué! trong thity sin
Dai Dia Bdo Da Nang I 500.000 Do fa M. :

3.2. ¥dn phép dinh  : 500.000 Do 1a My
BTt S : THO HAN THUC HIEN WiN PHAP DINH
Thai han thee hign v&n phép dinh nhir sau

6.1, Thing thi ! va 2 53 dén USD
Thu& d4t v mél nude, den bi,
lirm céc tha tuc xin thanh Wpecdéng vy 26.050 .
6.2, Thding thit 3 . '
a. Caf tge oo s 830 xudt : 34.000
b 2%y dung vio phanog, dien, nide 21.6000



6.3, Théng dur 3 va 4
- Nhap khiu thift bi san xodt : 124,600
- Mua sam dxit bi van phdng : 82.000

6.4, Théng thiv 5
- Lap dst mby méc, tuydn cdng nhan
nhip nguyén litn cho sén xudt : 60.000

6.3. Tifing this 6
Chuyén vifn I déng cho cic hoa ding khde ciia Canp 1y
152,350
Téng edng : 500,000 1ISD

DIEU 7 : THOT HAN HOAT DONG

Thi*i kan hoat dang cha Cing ty (3 15nam ké 1y ngay dingc cilp gifp
phép d¥a hr. Bat ki mot s thay ddi niic v& hoat dong. Ciing duoe
Céng ty bdo cdo itn Uy han Nhd midc ve Florp tic va Eae tr ain phe
chusn.

DIEU S : TIEN DO THUE HIEN

Ti€n dd thue hign dir dn k€ t ngay duge Uy ban Nha nuwde va Hop the
vadiu tr cip gify phép :

§.1. Cong b4 fhanh lap cong ty | hop ddng thua dgt, mat nuée, x4y
dumg co ofu quin 1§ mél thang duws 1,

B.2. Xay dung co s& sin xoft vA vin phing tir thing g 2

.3 Nhiip khiu, mua sém mdy mée thiel bi clor dyr dn fir théng flag 3
den thdng i 4,

£.4. Lip dit m&y mde, myén cdng othan , nhép nguyén lica fiy théng
ik 4 den thding thif 5. .

R.3. S3n xuf chinh fyic t théng 1 6 1rér oI},



DIEUD : TIEN T HACH TOAN VA NMGAN NANG MG TA! KHOAN

9.1. Cong 1y sir dunp Bong Do 1a My (ISD) I don vi 1i#n # Ireng
hach tedn. Vit chuydn ddi gila cdc dDog tEn khic sag ding
titn hach todn 5% dioc thye hi¢n theo 1y gis chinh thifc do Negtn
hing Mhi nuée Viet Nam cng bd chinh thite fai thai didm
by

9.2. Cong ty thue hitn visc thanh , quy#t todn Ihéng qua tai khedn tn |
Viet Nam va ngoal % md 15 Ngan nang MNeoai twong Pi .
MNéng, Vigt Mam,

1B 10 : KT TOAN VA KAUHAD

==

10.1. I7¢ thdng K& wdn 1ai chinh fp dyng tai Cang 1y 1a K¢ todn My
dwge thinh 1ap phiz hop vdi theng 12 quic ¢ va duge B Tai chinh
cia Viet Nam chudin ¥ va chiu s kidm sodt ciia co quan #4i chinh
cé thlim quykn cia Vigt Nam,

10.2. Ty I¢ kh#iu hao (i sin o3 diniy nhur san
- My mdc thigt bi : 15% fmam
- Chi phi thanh 14p, chi pht d¥n bi gifl 15a, cde chi phi tnréc
s3n xudt khdc @ 30%/ nam.

- Cing trinh x&y dung méi : 7% / nim

- Trang bi quén I¥ , viin phang : 20% hm
(Ritng ddi voi mdy suc khi v may bem mrde do vige sir dong
cdc Joai mdy ndy 24 gid/ngary, hing nam phii thay mdi toan b do
vy néu dugc se cho phep efia cdc oo quan chije néing cé lien quan
ching #3i 58 klifa hao 1009,

16.3, Nam-13i chinh cfa Cong 1y bét diu ngdy 61 thing 01 va k&t
thic v3o ngy 31 thdng 12 hitg nam. Tuy nhidn nAm 15 chinh
ffu tién cha Cang ty ‘bt dim W ngay duge cdp pifly phép dim tr va
két thic vio nghy 31 thdng 12 ciing némn 44,



10.4. Hang n#m, Cong ty 1p bdo cio guy#t todn phit hap vdi cic qui
dinh cia Chinh plni ¥ig1 Mam. T4 ca cic béo cdo thi chink cua
Cang ty dioge trinh #n Uy ban Nha nude v Hop tic va Diw fu vh
clic co quan thu thuf cia B 13 chinh trong vong 3 (ba) thing ké
it ngay k& thiic nim H chinh.

Pl s QUY CONG TY

Cang ty s¢ thimh Mp gfiy du phidng, qu¥ phic koi va cic qu¥ khde. Co
cfu heal ddng, quy md, ngudn va nguyén thc sa dung ting qu§ do
Téng Gidm ddc quyét dink trén co s ki nhusn thy duge, phid hop voi
1o ét phdp Cong hda x5 hdi chu nghia Viét Mam.

THEITE2 ©  BAC HIEM

Thi s#n eliz Cong ty dizoc bée hiém tai chi nhénh Cong ty Bio hiém Viat
Maim fai D2 Nang va khdng bi qudc hite héa, chiém deat hodc chuydn
sang hinh Unic 30 hinr héa khde bdng bign phédp hirth chinh .

DIEIT13 - NCUVEN TAC KINH DOANH

Cong ty thyc hién dly d& nghia vy 1 chinh ciia minh d6i véi i nude
Viet Marn nhur dwoc quy dinh trong Gifly phép din ¥4 hoat ddng in
ngoyén thc kinh deanh ddc lip, br hach todn |, tr chin trich nhigm +& 16
v 14l clra minh .

DIRU 14 NOUS1 BA! DIEN
Mgt dal ditn ob thim quydn iz Cang ty , tong guan he vél cic

¢ quan Nha nude vi Tdadn, 1A Omg iee-Ying-Hslung,. Quéc tich
D Loan. 58 ho chiga M 4728550, ,

PR 15 : QLA THE VA EET THIN

Cang ty cb thé gidl thd budc thoi hen  hodc két thiic trong cfic tirimg
iop sau



T

& Treng muedng hop hat kha khéng ntwr thien rai, chign franh, ... jam
cha viéc dlu tr khong 1hé thue hién dwge. Trong mrting hop 44,
ngudi chi Cong ty 14p tire béo cdo Uy ban Nha nude v& Hop #c
v ddu tr vE tt cd ofc bien phip d3 p dung dé khi: phuc linh
trang { miic diy khong thanh cdng).

b Theo quy€t dinh ciia Uy ban Nha mrdc ve Hyp tée va Dy

EKhi et han hogt dang theo gldy phép d2n fr, hoc ket thie hogt
dgng e khi het han theo qui dinh tai divu nay,

o

DIBUT 16 : THANH LY TAT 5AN

16.1. Sau i ket tuic thei gian hoat dong theo Gigy pPhép Cong ty s&
chuyén giac khéng boi hotn bao gdm dien tich : d#), mil e 43
quén i, todn bd odng trinh dBa hy mdy méc thiet bi, , nha, xuzdng
cho Cdng ty Son Tra 93 tigp tuc quin If = dung, .

16.2. Trong trivng hop Cong 1y bi phé s, 141 ca nhimg van 43 phét
sinh £& dudc gidi quyet theo Luzt phép Viet Nam.
Néu khong 6 nhiing dity khodn twomg g wai Loat Viet Nam va
phd san tht Lot efia D3 Loan 52 duge dp dung,
¥i¢c thanh If i sdn cfia Céng ty (néu phdt sinh) 5& do Ban thanl
Iy thire hign, Quykn han v4 trdch nhi¢m cia Ban thanh 1§ 52 do ofc

chii Cang ty quy# dinh,

DIE 7 FHAM VI THLE HIEN

Moi ditu khodn khée len quan dén hogt dong cia Cong ty khong duge
quy dink tzd bin Ditu Ie ndy sz dige Cong ty thue hién theo qui djnh
hi¢n hanh cla Lus DM tr nude nged tai Vie1 Nam va cée qui dinh
Lrong ing tal gisy pheép d% tr do Uy han Nha mrde ve Hop tic va P
tr cAp. :



THTY 1 ¢ STIA T30, T ST

By Byitu 12 nity of thé dirge bd sung vivhode sira Jd 1o e 0 e gl
lsdinvg wiin han coa ngiid dai ditn o fhm quybn aia Cong 1y 1hea qui

- cithy i <t 14 Bén Dita 1e ndy w3 phal dige Uy ban Mhismede v3 Hyp
the v FP nr el y,

LERU [9 0 TTEN TTAM, HIE 1R

T:J'ﬂ’.‘u i vy o Drider hye 1 ngdy Boat xin phép Qvdnls B Cong 1y hiroe
Uy han b mrde «2 Hop t6c vA o e chaedin v

DR 20 10ED ETRAN CUON ¢ UNG

Bt i oy duge e vio ngdy S IPEEDL Wi Thinh phi DA
Mang - Vigt Mam bhng LG bin pde tidng Anlr o it Yist . C3 hei
hdn i Anlova dighg Viel e o6 gia i php 1 nrgang nhan,
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CHARTER OF A COMPANY
WITH 100% FOREIGN OWNED CAFITAL

ARTICLEL ¢
The Company is Grand Land Calture Danang Co., Ltd with 100 per
cent foreign owned capital wishing by the following owner to be
cstablished in the Socialist Regublic of Vietmam ;

.1, The name of the company : Grmd Land Culture Co., Ld

1.2, The delegated reptesentative : Mr. Lee Ying Hsinng

Tilke : General Manager
Mationality : Taiwarcse
Resident address + No 376 ,Lam Vien Bac streel, Cao

Hung village, Taiwan.

1.3 Head office : Mam Dong Kinh &, Trong Son
district, paragraph ii, No124,
Floor 9, Taiwan.
Tel . (02) 506 3135
Fax : {02) 506 8603

1.4, M=in business line :
- To germinate and farmn sguatic products including breed-
fish, brecd -shrimtp,meat-shrimp,eik.
- To process cans of aquatic producis for expon.
1.5. The Certificate of Incorperation of the Company No 84951714
Registered at : Taiwan Economic Deparimen.
[ate 1 October 12th, 1994
Financial sitiation (registered capital 1 5,000,000 TWD

Company's account opened at the Bank : Taiwan Cooperation
Bank. '

Accounmt nomber - 0958717064470



2
ARTICLE 2: FORM OF ESTABLISHMEMT {OF THE COMPANY

Grand Land Cuiture Danmg Co., Ltd is established in the form of g
company of limited lability and s a Vietnamese juridical person,

ARTICLE 3 : PUKFOSE & NAME

3.1. The Company with 100 percent foreign owned capital wishes to
be cstablished In the Socialist Republic of Vietam for the Furpose
of :

2 To feed shrimp, fish, crab and to process aquatic products for
consumption in domestic matket and for export,

b Te germinate breed-shrimp,breed-fish to sell for fhe local
people, :

¢. To widen the avea of squaculmre in (Juang Namn-Dia Nang
Previnee,to guide and exchange techniques on meat-shrimp
feeding in order to obtain high output,

3.2, The name of the Company {s Grand Land Culture Dranang Co.,
Lo,
The transaction name of the company wnder which it imtends to
conduct ils business affair is : Grand Land Coltwrc Danang
Co. Lid,

ARTICTE 4 : ADDRESS

4.1, Address of the Company : head office, wotkshop located al
Vung thung Nai Hien Dong-tegion 3, Danang City-Vicmam,

5,

4.2, Produoction capacity :



Mo, | Products Uit Average oulput per yeay

] Meat ehomp ton 24
Of which :
-~ Grade 1 on 16.8
- Grade 2 ton 4.8
- Grade 3 ton 2.4
2 {Crerminating 1,0005hrimg 17,280
shrimp

4.3.The producis of the Company will be matketed as follows
- Breed shrimp, fish, crab shall be sold to the local people in onder

to feed them,
- In this phase, produck for meat of the Cc:mpm‘lj shall be sold

the processing bases at the local,

ARTICIE 5 ! INVESTED CAPITAL
5.1. The total invested capital of Grand Land Caiture Dantang Co., Lid

iz 500,000 USD.
5.2, The legal capital of the Company is 500,000 USD

ARTICLE 6 ; SCHEDULE OF IMPLEMENTING LEGAL CAFITAL
The time within which the legal capital of the Company is to be realised
iz as follows :

6.1. Month 1 and month 2 ; to rent land and water surface to
compensate and do alf procedures for the establishment of the
Company @ 26,050 USD.

6.2, Month 3
2.To renovale the production base : 34,000 USD
b.To build office, electricity, water : 21,000 USD
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6.3 Month 3 and menth 4
- To import equipment for the production ;124,660 USD
- To purchase fumitare equipment ;82,000 USE
.4, Month 5
-To instali machinerics, to recruit workers and to import raw
Mzicrials for the production 60,000 USD
6.5. Monih 6
- To wransfer working capital for other activitics of the
Campany 152,350 UsD
Total : 500,000 USD

ARTICIE 7T - DURATION OF OPERATION
The duration of the Company is 15 years commencing from the date of
issue of the Investment Licence. Changes to the cendition of the
Company shail be report by the Company o SCCI for approval

ARTICLE 8 : IMPLEMENT ATTON SCHEDUILE

' -'"‘*l .‘.'."_.

The schedalke for implementing this project after the date on which the -

Investment Licence by SCCI has been issued, is as follows ;

B.[. Annouricement of establishment of the Company , contract of
leasing land and water sutface, construction of pew managetticnt
struchre in menth |,

8.2. Construction of the production area and office from month n
month 4,

8.3. Importation purchasing of equiment and machinery for the projcot
from menth 3 o month 4.

8.4. Installation of machineries, recruitment of wotker, importation of
raw matetials from menih 4 . menth 5.

8.3, Official production from month 6.



aadiil

L
|

5
ARTICIE 9 : CURRENCY AND BANK
9.1, The Compeny nses American Dollar (LS} a5 a monetary unil for
asccounting purposcs. Conversion of this currency o foreign
curTenicies of vice-versa shall be executed in accordance with the
official cxchange rates published by the State Bank of Victnam at
the time of e sctusl payment,

9,2. The Company shall execmtc all payments and accounting
envisioned by the charter, hrough an sccount in Viciamese il
foreign currencies opened at Vietcornbank Danang- No.104 Le Lo

Str- Danang City, ¥icinam.

ARTTCLE 10 ACCOUNTING & BEPRICIATION
I1.1. The acconnting systern for implementing this chatter is
Americsn accounting systern. The systernt js set np in conformily
with intemational practice, in approved by the Ministty of Finaner
and Falls within the control of a Viemamese acthorized [inancial

ngency.

10,2, The depreciation raks of fixed asscts are as follows
- Equipment, machinery : 15% per year
- Cost of establishment, compensation fot site clearance and
other pre-production costs : 30% per year.
- New constiuction 7%/ yeat
- Means of transporiation :[8%/year
- Fumnitare office :20%//ycar
{For bubblers and water pumnpe are cunlumc-usly ured daring
day by day so thcy must be wholly changed; if corcemed
muthorites agrees, we will make 100% of depreciation.)

10.3. The fiscal year of the Company usually commences from
Januanry 151 and ends on December 311 annually. For the first
year, however, the fiscal year of the Company commences from
the date of issue of the Investiment Licence aml ends on Decerniber

31stof that year.
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0.4 Each ycar, the Company makes an accoupiting feport in
cortformity with Vietamese Govermnment stipulstions. Al financial
statemnents of the Company shall be submitted to SCCT and the Tax
collection offices of the Ministry of Finance within threc (3)
months from the date of the fermination of the fiscat year,

ARTICLE 1] ; FND OF THE COMPANY

The Compaty shall set up the Reserve Fund, the Welfare Fund md
other funds. The nature of the scope, the source and principle of vsing
cach fund shall be decided by the General Director on the basis of
pectned profits and in conformmity with the Laws of the Sociafist
Republic of Victnam, '

ARTICTE 12 INSURANCE -

The assciz of the Company are insurcd af Beanch of Viemam Insrance

- Company located at 97 Tran Phu Street- Danang city - Vienarn and are
fiot to be nationalized, appropriated or transferred into ay othet form
of ownership by administrative measures.

ARTICIE 13 BUSNESS PRINCIPLE

The Company shall fulfil el financial obligations towards the State of
Victhane as stipulated in the Investment Licence snd operale on ihe
principle of independent business, sell-sccounting and be responsible
for its own profits and losses,

ARTICLE 14 : REFRESENTATIVL
The authorized represemative of the Compmy in charge relations

with the State Agencies and the Court s Mr [.cc Ying Hsiung,
Taiwatlese nationality, passport member M 4728550,
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ARTICIE 15 : DISEOLUITON & TERMINATTON
The Company may be dissolved ahead of schedule or rease to exjst in
the following cases ;

a.  Int case where force majeure such as natozal disasters 1o exs| i the
renders the Investment activities inoperable. In such case, the
Compsany shall immediately inform the Stake Committer for Co-
operation snd Investment about &1l measures taken to overcorme
the sitwation (albeit unsuccessfal),

- In accordarice with an appropriate decision by SCCI.

c. When the operation as stipulated in the Investnent Licence
expires, of terminates ahead of schedule as stipplated in iz
Artigle.

ARTICLE 16 LIQUIDATION

16.1.The remaining asscts of the Companty after terminaton of it
operafien in accordence with the Investment Licenice shall be
untefundable to Son Tra Company including the atea of Jand,
water surface, buildings, workshops, machinery, equipment,

16.2. In case the Company gocs into tankruptcy, all arizing feupes
shell be resolved in accordance with the Law of Vietnam.,
If there are ne provisions in conformity with the Law of Vienam
on bankrupicy, the Law of Vietham shall be applied.
The liquidation (shouid it arise) of assets of the Company shall be
executed by the Liquidation Board. The rights end responsibifities-
of the Liqnidation Board shall be decided in the Investment
Licence jssued by the owners of the Company .

ARTICIE }7: SCOPE OF IMPLEMENTATICN
All other terms relating to the operation of the Company which are not
provided for in this Charter, shall be cxecuted by the Company in
accordance with applicable provisions of the Poteign Investment Law
of Victrrtam as well as with appropriable provisions described in the
Investment Licence issued by the SCCI,
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ARTICIE [ : AYIENDMENT & ADDITION

This Charter may be added and/or amended on the basis of & proposal
" made it writing by the suthorzed fepresenitavies of the Company as

stipulated in Adicle 15 of this Charter snd after approval of same by
SCCIL

ARTICLE 19 : EFFECTIVENBSS

This Charier shall take effect from tix: dake the Slatle Commiiee for

Cooperation and Investment approves the investment application of (e
Company.

ARTICLE 20 ; FINAL TERM
This Charter is signed on Ad_mpal _peps

Viemam in 49 Vietarmpse verslon and
versinns are of equal validity.

in Danang City of
1 Enpglish version, Both

THE INVESTOR

GENERAL, DIRBCTOR
i A




LUAN CHUNG
KINH TE KY THUAT

DUANNUOI TOM
100% VON NUSC NGOALI

-3-1995



17 GIST THIBU CONG TYDAU TU
1 Gidd thign

- Cang ty Grand Land Cuiture Co,, Itd a mat Cang &y Tréch nhiem
Hitw han nué; trang iy sén, duge thank 13p tr2n co s& Lot rhép cia
Dii Loan vao théng 8 nam 1994, dwge chudn y cho phép hoat dang
théng 10 -1994 theo 214y phép 56 (0355879 cig B¢ Kinh & D Loan

ciip ngay 12 théng 1D nam 1994,

- ¥in pivng civinh diit b 19 ad 124, Boan 11,
dudng Nan Kinh Ddng, tinh Pai Bék, Pai Loan,
. Bién theai : (02) 50631 35
. Fax : (02) 5068653
. ¥0n phdp dink : 5.000 000 dbng Bai Loan { Nap trigu chér )
- Nawdi dei dign : Ong WU HA ZHU ( Mgé Gia Tro )

- Cong ty Grand Land Culture duge thank lap b mdt 58 nha doarh
nghigp c6 kinly nghigmn trong Fnh Ve nudi éng, che’ bigh hai sin tai
Bai Loan. Ban than cde nha quan i ciia Cong ty dd o6 nhiey nim
heat d8ng tran Bnh vire Nt wom hai sin tai Quing Maim - Pa Ming-
Viét Nam, thong qoa cac <Ong ty nudi wdng hai sin 6 vén nade
Ngodl 1ai dia phueng nhir coi & Ty nudi tdm An Phii...,

- Qua nhitu dot khio sét 1 ning ndi iy 1én dia bin tnh Quang
Nam B2 Ning, Céng ty nln th¥y réng : vé k¥ thuat nood trong hai
AN Hen tigh oiha D Lom, v8i miy mée thigt bi chuyén ding ket
hop vét ngudn tai Ngayen ngi thiy ddt dao | gis Jao déng ré va dac
bigt véi chinh sdch khoyén khich cia Nha rmude Yigt Nam ddi i
chc ¥ chifc kinly 1€, ¢4 nhan mioc ngodi d2u fr vao Wigt Nam; Ching
1 cd Idng tin ting cong viée kinh doanh trong treng lai eira ching
01 52 thanh cang igt dep.,



2. Iny kign céc giai doan dio tur

- Bude ddn, din tr 100% vdn thanh l8p Cong ty wom pudi i hit,
Bm gifng v¥iquy mo 4 ha { 1 ha tdm gifng, 3 ha wm thit ], ding
& chudn bi tnrde mot bude co s& vat chat, ky tadt, dio o nhin
su dé [am nn ting cho viée mé ong sin xu#t sm nay, Trong pia
doan ny ciing vdi viee cung cfp con gidng o6 chi lwong cso ching
181 s& hudng din k¥ thudt nudi ¥Bm céng nghitp cho cfc oo s nuai
it 1gd dia plwreng, va phél hep véi Cong v Son Trh vi mit sd co
sd khéc dé st dyng dién #eh khbang 18 ha mit nude khdc tal dis
phreng.

- Khi s3n xudt mo 9ng, ching i s& 4% tw cdc diy chuyen che bidn
nhr déng Ianh, déng hap,... dé tao 12 sin phdm ob gif 1 coo xaft
khdu 1a thi tnoding nudc ngda

Treng gial doan nay ching ¥icdn cd k¥ hoach cung dng cho cfc oo &
nudi B dis phoong méy mde thigt bi chuyén diang, thic dn nusi im
chét hrong ¥t nhdm dst sén hegmig cee, d& 480 k% tho hoach ching i
58 mua san phém 13m nguyén ligu che céc oo s& chif bign hing xud
khilu efia ching i .

Chiing to1 tin fudng riing céc k€ hoach du or 8¢ duge tridn khai #5t theo
dir ki€n clia chng ty, Cang ty chiing 19i by vong qua cic giad doan dis
tw ¢ gép phin phét trién nght nudi odng hai sdn ch#l lugng e tai
Quing Nam - P4 Néng I3 mgt rong nhimg tinh o6 tim nang thiy sén
1on cfia Viet Nam. Dong the, viec d%u tr ndy s& mang lai lot ich kink &
te Iin che cdng ty ching 184

3. Khil quét vi cting ty thanh lap.
- Co sy sdn xuflt cla Céng ty di kifn d&t 1ai Ving Thing Phatmg Nat

Hitn Bong , Khu vue 3, thaoh phd Pa Nﬁng ¥iet Ham rén, d#n tich 4
hecta dat, mét nude.



+ Tén Cong ty du kign thanh lap :

. Tén Vigt Nam : Cang ty Tréch nhigrm Hite han nudi ring
Thily sa P)ai Blia Bdo - Da Nimg,

. Tén Gias dich ; Grand Land Culture DaMang Co., Lid,

+ Vin ;
. Tdng vtin din b ; 500.000 USD
. ¥én phdp dinh . 500.000 USD

- Nguyen litu cho san xust

+ Trong.giai doan sén xuft ban M |, con giBng cining 101 B2 dit
mun tai cfc co 55 sin xuf pifng dia phweng.

« Thitc #n che tdm s2 doge nhip khéu tr D Loan, Trong
tnimg hop g £, chit lapng cia thiic #in che #m do céc oo sé
dia phuong san xuft phit hop thi cwing 151 & mua tai
trrdmyg dia phrong.

- Tiéu thy s phim : Cong ty s& gis céng v bén sin phém ofia minh to
thj truemg dia phurang vA ngod ke

11/ MGHIRN CUU SAN PHAM - TH] TRUONG
1. Huénop di cfia nghnh Thily san Vit Nam.

- Theing 3 - 1994 Hoi nghi nganh Thay s&n Viét Nam da d& ra chuong
trinh khuyen ngur cho ngénih thiy sin dén nam 2000 gdm 5 dim; mot
trong rhimg néd dung cila chuong winh B

+ Mudi ©m, cua, thiy dic sm ven bién :
" Muc tigy : nbarth L-I'ldr"lg tn dong HBm ning mit nods v Lso

dong , phét tlén mearh mé nght nudi W, cua, thiy di sin ven
bign dé ting sin phém xuft khde |, ting thy rhip teo viée L cho

r
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g lao dang. Time binge thay ddi kinh & mong then wéi dung
Vi mitn bien néi rigng, Tich oye gop phin thye hitn ch fdw ko
hoacl ®an nganh

+ ¥ung duyén hdi Mign Trung :

" B3 wromg nuai trong 1 dm s, Totg efu ... dng dung tign bo ky
tho 4t wom, noai wm sd béng thiic an cONg NEhigp coa D4 Loan”

+ " Quing Mam - B3 Nang 13 ma1 frong bén dnh diree clign li'n.h[
dém cho chirong trink; may tromg nhitng nam dg " '

bt

TREM NANG DIENTICH VA SUDUNG DIENTICH VA NUCTTRONG THUYShiG ™ -7

QUANG NAM DA NANG .
(EVT :ha)
| Bi dim vio
Digr tich | Tdng s =i fung
Mit niac c6 kna ning o

nedi irdng ha 18,200 5730
Trong 44 -

- M3 nudie I ha 14800 |3400
- B&i trfkn i 2.600 1600
- o B nhé he 20D 730

(P day da oo mdt 53 nha diy r mude ngedt bd vin vio nganh nuoi |
g vy sam trén dia ban Hnh nhir tisn doanh rusi W Vigt _ U Hitn

doanh rdi ¢4 Cug gita Cang ty Thity sdn UNBDN v Mhat (| 092)
hrng nam 6 the sén xust 20 - 30000 Con xuff trure tiep cho Nhao,
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cOng ty rudi cf fing 100 % vdn mrde ngod Gentle Glad Hang Kang...
tuy rthitn phin 160 cfc cong ty o6 vélir din v nuge ngodl méi & giaf
dogn dn, chira di vao sin xus lsn,

‘2, 8an phdm ciia diy dn - oo 5 Iiga chgn

Vi chinh sdch khuy&n ngu cfia nha née Vidt Nam |

nhitn ciia viing lanh thé; ching i d5 o4 k& hoach dBu fr 180 d4i v

vii ditw lisn

qay md 16n nhu d& trinh by, Tuy nhign d€ dm bao théing loi trong dim

tr, gimi doan diu ching 81 s2 sdn xu#t trén 4 h

A vdi kit qua dy lieh

A.1. Thi tnwmg nude ngoad :

fihr say :
Dién
ST [ Tenséaphfim | T§ Jg | Nang susk | teh | Sin Irgng ((Gid  badn | Doanh
T thu {ténfha) | sir BT (t ) | dom vj thy pam
hoach dung {LBD fidn ) | (18D)
(%) LY
I " Tomihir 4 3 23
Trong dé
Logi 1 70 2.8 16,8 0D 151,200
1o4i2 0 0,8 44 8000 IEADD
Loai 3 19 0.4 14 To00 16,800
2 | Tom giting wom | 50 240.000) 1 17.280,000 | 15,6 URD/ | 269.570
cOnfat condTam JOO0 con
(600 m2 )
EE‘E 475370 |
3. Thl tredmp :

- Térm 13 mé&t hinp hai 540 cao cAp deoc the gid s chudng nhity
nh#t 5o véi cie loai hai sin kidc. Hing niim nhe ciu tm ren the
gidi ¥ng tr 8-10%mam. Sin lrgng tm xust khdu Chae A chidn
78% san lwong 10m xust khfu cia the gidi; cfc nifoc san 1w e
thige ninr Théi Lan ( 150 - 160,000 t8n Mam 3 Trung Qude (130
- 140.000 t4h/nam ) va mdt 8 nudc khc cd sdn krong 1im hivg
nan khéng dudi 100,000 1Shem oy Malaysis, fn P, Da

hmn,..-



- Ude mirde ©b rthu oo méd bang nay 1om, 3n dinh rbar Mhat ¢ 270-
300000 t&nfnam ) ; My 13 thi tuding 1¥ trding cho viee nhop khiu
tom, thi tneng nay luén uon ¢6 nhu ¢iu KWn vE mit hing ndy;
hdng nim thi gudmg niy titn thy khodng 350.000 140 16m { nhap
kirfu 250 - 300.000 t#n/nam). Ngodi Ta efc nude nhu Anh, Phip,
Bife héng nAm déu nhip khdu tir 80 - 150,000 14k t6m.

3.2, Thi tnrng trog nude

- Khai théc t6m bin, nuéi m owée o d€ phue vy vhu o tiey
ding xud khéu 1d mét nganh kink ¢ chign woe cita cdc tinh ven
bién Mitn Trung nél chung v2 Quang Mam Da Ning ndi ritng.
S phém thiy san xudt khdu cla Quéng Nam - Da Ning fong
nhing ném qua mit king Bm vin 13 mit hing chiém gié b xoft

kit cao nhat so vl cic logi khic.,
Muhibng Tiom 3 1Inf 1553 1933
A lwong | O 0 a0 Twong | Glaml
st {1000 180} | zoat {1000 18D |
- Tom dosg lenh | Tan 110 2230 SO0 Y]
- Muye ddng lanh ’ 263 1630 200 285
- C4 dong lanh - 850 740 845 700
- O vt Tén D80 50 - 1 -

= Titu thy néi dia :

. Quing Nam P4 Néng 13 tang tm cfia kho vie Mikn Trong nei
day dia hinh tr nhién v6i nhitu danh lam théog cdnk; oo & ha
g of cing bifn sau, 50 bay quic #, giao thang litn Isc fusy
i,

T nhing ditu kién thugn Ioi trén cing véi chinh sdch md cira
2190 luu kirth 1€ ciza Nlya nurdc Vel Nam ; méy n#m ghn day lmgng
du khich quic € dét Pa Ning ngdy mot tirrg nhavh { ting binh
quén 100%ham ). Pay 1A mdt tfem nang quan trong cho vide ten
thu #m, cna, hai 530 coo cip ofc loa tal ché voi gid cé T,



LUCHG KHACH QUOC TH DEN PA NANG QUACAC NAM VA DU KIEN
DEN FAM 2000,

L7 1503 | 19004 [ 1008 | 1998 | Ivay |18 | 155G TEAT
IS0 IR om0 [ 100000 | [Z0000 | 130000 | 270000 | H0.000 | JIK i

. Vi co ch thi tnidng, hién nay va teong tal 58 o8 mat bé phan
khong nho nhin dan & céc thimh phd, thi #4n o6 thu nhip cao, do
vy ciing of nhu cim téu thu d4ng k& hang thivy d&c sin nhu tdm,

3.3, Nhin chung hién nay vi wong lai thi trrdmg tign the ©m odc
logi & trong va ngodi nede it n, Tl thue € nhing od lidu trén,
vin dB thi trudmg khéng cdn 1 trd ngal mé ngwrge I né 13 nhan
13 thadrt bol che cdc nhé s8n xuft 15m cb néng susl, chit leong
Car.

17 CONG NGEE VA TRANG THIAT B}
1. Céng nghé san xusi

Prureng phép sin xufi cia ching i 13 podi tvm ctng nghiép theo guy
trinh cong nghe 1i¢n t¢n cla Pi Loan.

eowr DE b duoe nhimg sin phém vdi néng suft +a cht lrong cao; ching 14

s€ ttang bi cho cong ty_than bd mdy modc thigt bW mdi; dang théd ching
t61 52 cir mot sd k¥ thot vien thinh thao fr Dai Loan sang J€ dio tao v3
hudng din cong nhin Viet Nam san xedt Tiong qus frinh sdn xodft,
chuysn vién chiing 161 s& theo d&i, kifm tra & £t ca cfic ofing doan,

1.1. B8i tegng s2rt xodt

Py tweng o, nudi chinh 1 t6m sd { D, Menedon ) 3 Jay 13 Joii
tém phan b Hp tung & viing duyén hid Mitn Trung ob khd nang
thich hop vdi nhigt d6 mede tr 25-30° C, nbrg do modi |5 - 30%;
t0¢ dd 1ing trwdng nhanhy; d€ dat kich thifoc Lon.



1.2, Mat 4o nudi

«  B6i véi m thit ching 15i tha v&i mat d& 30 con gitng ¥ 2-
3 trén mdt mét vadng,

+ D v&i m wom, ching t8i thd v&i mat do 650-76G0 con
giting PLS trén mat mét vadng,

1.3. Th¥i v :

- Trong mét ném chitng 181 % chdc 2 vu nudi 18m thit trong vong
9 txdng, 3 thdng ciix mita mwra 1 (9,10,11) chl quén 1f khai théc
nihrién.

- Tom worn € ban 6 chy trinh sin xuft ir 25 - 35 ngay du ki 1
nim ching #6i wvom 2 n ( khang sin xudt va cdc thing 7.8.9,10 -
ca ndm )

t.4. Mgudr. gifing :

Con gitng of PL3 chdng Wi 58 d8t mua tad cfic oo 57 sfn xuft
giéng wong tinh ( chi tihh ritng dia ban thanh phe B2 Ninp
hing nam céic ca s& hign ¢d o8 thé sin xust tr 60 - 80 trieu Bm
gléing P15)

1.5. Npusn thic #n :
DE dim bio cha su sinh tnréng va phét trién cita tam, dic biet

giai doan 8m Wt vd, ching 84 s& nhip toan bo ngubn thic #n
o6 quy cdch ding titn chodn | b chifll legng cac tr Pai Loan.

1.6. Quy trinh worn, nusi

- Phoiddy : a0 nudi duge thde can nirde, bidc hit ¥p biin non b
nhi¥m bdn, bén vai dé khir phan ( 400 kgtha ) ; ding thudc sst
IFfine A7 TEA SEED CAKE mot #nha dé khir tiing, diét cd trung
a0, Fhoi ddy ac 6 7 - 10 ngay.

- Lty murdre vio a0, suc khi tmede 2 ngay dé thi tom thiy, 19m wom,



in

- Tam gidng P15 s& duge cho v cfc so worm; mdi ngdy cho #n 2
P v ldc mdr sdng va pdn ¥l Sm 20 ngiy nudi tam gidng =&
thimh tam 2-3, 4-6 vd den thi thu heach xut ban,

- Tém 2-3 v den My tiY cdc ao wom 58 duge bd vao a0 nual vii

12 300.000 conha MBi ngiry che dn fir 4-6 n, cfich 4 gid 1 Bn,

Nudi trong khodag 30 ngay thi tom dat of trung.

- Tir 50 ngiy & di la thixi ki #m Iin nhanh, mdi ngiy che &in i
6-7 Ban; cich 34 gidr mot fan.

Trong sedt qua ttinh madi ;

+ Theo d&i luong thifc &n cho t4m hop 1¥, nén thifa t9m a2 &n 180
rhau, n& thira viva Iang phi ~a 4 phitm ac nudi, ( hin loong
dam trong thic & khéng dudl 38% 461 vl thoi k¥ wm nhd, va
khong dudl 36% & thai k¥ 19m ¥m ).

+ I5i heota 58 dioe Wp 10 mdy suc khi dé ting loong bia tan
oxy trong nude { chay 24 h mdt ngiy ).

+ Mii hecta dwge Hp 1| mdy bom nde dé thay nmée thirimg
xuyén, mdi ngiy by 20 - 30% heong ndc trong so dém bio chil
imgng nwde lodn sach.

+ Kiém tra mdi tnmdyng nirée thing xoyén ( 49 man , PH, NH,,
158 v2 hiwn Iwgng O, hda tan: trong nudc dé xir 1§ Xip th¥i )

+ Kim tra tdc 4o ting tnréng cla tom mudi, phét hién dich beénl
vh o6 bién phdp phdng tri
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THSH GIAN CHO AN VA 5O LUDNG THUT AN TENG HOP

chidundt, | Khoibmmg | Cotdc fn | Thil  gion | S5m0 Jigng  sinkc | Thid gian
(cm} (gfon) {mm) cho #fn f{aid | 100 condiia | che M
' { consiy ) ) ngay/ kg pit) ]
Tom giting 0,25 -04 |6 00s -0.1 kg 3-4
Pl 18 g
23 04-075 |6g 03 1k 3-4
g
itg
12g
5-7 B0 confkf 1,25 B g D65 1-3kg 1,5
10g
14 g
18 g
7 em artr | 30-40%on |2 5 g
kn 25-3eon kg Bg 0,73 4-5kg (L3
g
g
i7g
] 22 g
1.7. Mot s8 chi tian k¥ o2 nudi am thijt
STT  Chi tidu Do vl tink MNnoi céng nghig¢p
1 Marda con/fmd 30 - 40
2 C& tdm giting - 2-13
3 T¥ 12 sting % 50 - 60%:
L) Tromg lurog binh quém o6 thé thu hoach | gleon N -35
5 Thtd gian vy nedi thing 4-45
i) Ning su#t 1 vu he ¥y, 4-
7 Stn heong ha/nim 1o (i
B Luemg tinde #n wng hop batvo 1fn 8.5
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L8, Mo st chil tiga k§ (hndt vom Bm gling

et =

- : —.
ST [ {hi tidu Dy vi 1fuhy e | ehi o luf

I M 80 confingd G0 - ) T xudl bén
2 off 1 r1s aF o kicl ofr
K Thér giantvy o Midng i ir 1. 3den

4 tF 18 aling T % 4-0

5 lakmg tlwke a0 King bop | kg a0

{ hefey )

1.9 S dd quy ilah cdng ngle :

RiAm Era thiing af r -

fn mndi

Sue ki |
g1 fneny

Tim alfng F1h Sp—

v | Ridm brn dAw wain

Hhér khosmadh

thar witde
thudng mreén

han

]
Thm . -3 ol An Mo i Far
ran Tkt tom | - ove kIbY, thar Js—0m i—| thi
Lhit hikffin . — | —— .
— - - - T
{ El&m trn 2-5. 10
[ che n bheo \J
bha! Ekf - —
- - I_j".uﬁﬂ ben '
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2.ThI& b} che san xn#t , it b] khic

2.1. Danly myc mdy mde thiet bi dml cha sin xoft tnre tiep .

81T | Loai thiéh bi S ewg [ Pom gid USD [ Thimh | Nanicn goe , finh
(CIF D Namgh | 1in rromg thigi by,
{USD)
| My phér dign 110 kw | 4 c4i 10,000 A0.000 | I Loem | Mt )
2 My suc khi 80 cat 50} 40.000
i Ty cép dién 3 tim 100 engm | 120 12.000 !
4 | Mfyp hetm mmee T edi M) &.5000
5 My xay o 3 di 15X} 500
G Lt wiin thm 34 chy 250 2.5 -
7 fing nhira 00 cay a3 4.}
8 Thiing ¥nong nhom AN el n 1.1 )
(100175 x 80} -
i | Cong 12 4.600)
2.2. Teang thigt bj van chuyén , vin phang, trang thigt bi khae
{
SIT | Loat rzeng b 50 Beon i (USD) [ Thank tidn | Npsien [
Ingog | CIFBANAng | ( 1511 vinh  ttamg
8 thict ki nlgp
| Xe A ¢ ng ] 15,000 15.(603 Ther {mai ] |
T etdlchuyenging 35T |02 | 26,000 510N} -
3 | Dien thoai 02 s LA Fahi T o
4 MAy viting ]| 2.000 2.0 1331 Loon
3 | MAy dibn batys o4 O 2.1KK) 1% Loan
fi T4 var dung tuang b L{NEL LY
: khddc che vpn phitng
[Cong L N

- U logi trang thig bi nay cluing 1
T Vig Mam 1y theo

" L héc

A et thd mman treng f'll!f‘h:’ Hpadi
pid ca thi mmiing diing nliur cde divg kitn kinh
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- Ty ki chi phi vén choyén thigt bi tir cing dén cong ty v chi phi lp
diit m&y mdc, dudng 8ng, ... cho ac nudi 12 5,000 UED.

IV/ DIADIEM MAT BANG

1. Bia diém

ST

Tren cu s thang nhal chuydn nhireng ciia cfc co quan guén 15 dign tdsh
dat, mii ninde { Ba ¢hi hay quén sir ink va céng ty Son Tra ) cong fy 5
k¥ hop déng thot 4 heota d£t, mit node véi So Bm chinh (uing Mam -

Da Ning trong thit hen &% b du én.

- Phin dlen tich thus thee hop d8ng<duoc xde dinh tr2n ban 48 chinh

kit gim of

+ Tdng dién theh mat nurdre { a0 nudd) @ 39.900 ml

+ Dien tich dat xay vim phang oo 100 m2
Cang 40.000 m2

2, Chi phi d&n bi ;

Theo vin ban thda thusn nghy 12 011995 gifra Cong ty Som Tra vi
Cong ty Grand Land Cultere , Cong ty Grand Land  Colture s€ B hoin
cho Cong ty Son Tra ed titn 12 15.000 USD { Mudi 12m ngn Bola My )
vE khodim chi phi dBn tr x4y dyng co bin trong thid gian tmrdc diy {
tran dign tich 44, mit mrde phia nede ngoii thué )

3. Titm thué :
- Gif thod mt nude © 191,00 USDAshiEm
. Dt ;287 USDAm2im

[hr kifn titn thue d#i, mit node mt nEm
(3,99 hax 191,50 USD fha )+ { 2,27 USD x 100 } = 1050 USDmiam.

4, Nhithg thugn 1ol vh khé khin kil chon dia diém nay
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A1, Thodm ki

Wing Thitng thude kho vire 3 thimh phd Ba Mang o4 dien
teh mit nwde kr o6 theé nodi ¥m nim 1ien hodn 13 80 ha Py
Ia dita kign thudn Igi d8 ching 161 mé rong sén il véi quy
e lon & cic glai doan san .

Thee 58 lign diku tra oo ban oz Tredng Pai hoe Thily oin
MNha trang - ¥igt Nam thi sw phén b3 thaoh phin gifng lodd
déng hnzc v ciia 0, ddm Viing Thiing nhir san ; ( xem thém
phan phy luc)

+ Ao dim Viing Thing déc tmg <ho cdc thiy vy ving cia

bidn; thye w4t ndi gip 33 Jodi trong dd khud 180 o6 26 loii
chiérn wu thE, 55 lugng thue it ndi & khu vire nay nghto,
trung binh cé 487.000 ¥ bao/Alt miia khé rhitu hon mia
rmura nhung khang vogt qud 2 an,

Dong vat ndi gap 21 loai , trong dé o Copepoda chigm wn
the o 9 Johi. Che gidng thirdmg gip va of 8 luong nhite B
Paraculanos, Githona, Amplipoda vd 8o triing Mauplivs . 58
dong v ndi dat 22, 194 corm3.

Bong w4t ddy g3p 32 lodi trong d¢ o6 17 1bai olia Lolusca,

| 3 Jodd gidp sdt { crustaces } . S5 lwomg déng vat ddy & day

vE o thé nhimg sinh ki Ién,
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CAC YEUTO THIFYLY - THUY HOA CUA THIY VL VING THUNG.

Yitu 1 Mia kha M mua
|- Chet déy Cétphabin | Cr pha bdn

_NBi148 nutc (°C) |28 -32 23 -25

- P trong thdy d4y thify déy

- M mndc trong xanh trong xanh

P& FPY 1-175 T-75

-Bg min (%) 31 7

-0y ( mg/it) 9.6 3.5

- Q0 1,9 57

-NH, 0.05 rift nhd

- 50, " 0,12 0,06

- 510y " 0,33 1,83

CFem 0,15 0,74

- B¢ oxy héa (mg|P.26 1,17

0.5, /1it

Mhin chung oo yéu W thiy If, thiy héa, thiy sinh cia khu yue nby B
réit b0 cho vite nudi t16m mede 1o,

3.2, Khd khin

- Cong nhin dia phuong chos bao gidy lso déng tong ofe co &)
nuedl 1m cdng nghitp de vay phil #in nhidu eonp sic dio tao.

- Tuy d dn dwoc dit trong thanh phd nhimg de dic thi cia ca o8
sin xuft Iy ving a0, dAm nén cfc didu kign vE dign, nede, giao
thdng, litt: lac vifn théng khong thuln Joi.

- Quang Nam £3 Nang thedc cée tinh Mikn Trung of lrhf han, i
tiet that trdng,

SRR ¢ Y
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V/ CAC CONG TRINK XAY DUMG

1. Trem dién
Hign tai khu vie nay d3 c6 dien cho sinh hoat, nhung dé phyc vy
cho nhu cia sén xudt trrde mét va mé ring v& sau Cang ty =2 d% ty

mdt dudmg day trung the v mdt tram bign $Hhe cb cong sudt 150 KVA
dy todn : 15.000 USD (1)

2. Nha vin phdng, nha & cho k¥ thuit vien nude ngoad

Bé phue vu cho vifc gino dich , cling nhu vide thim emh sin xush

ching t6i dy kifn xay dung (00 m2 nha & o8P 2 tal vi i canh a0
nudi

Dy toéin chi phf xy dung : 100 m2 x 60 USD /m2 = 6600 USD (2)
3. Céjtao da: S
D& tién hanh s3n xodt wren dign tich miat nude da thue, chuing i cin

phai ddp mot d& chink dxi khoing 500 m ngan cdch Kb nwéc 1én v khqg
vire nudi; véi cde thong s8 cha dé nhur say

Tlﬁngtrirm Cuy ciich
' .DH 500 m
Matde: 15m
. Chim d¢& ; 6m
PX¢ ngén aich Caode 115
. Hé =8 mdi
mi=15
m=15

I todin chi ph ; 20 USDY mét dig .
©hi phi cho viéc dédp 3¢ : 500 x 20 USD ‘= 10.000 USD (3)
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4. X4y dung hang rio bao guanh khu sién xoét.

B¢ quan 1§ duve kh vuG 3dn xudl ; clhiing i du dinh rio 2 idp kEm
gal xung quanh khu sin xufit voi quy cdch 1 Kip céch 1dp 30 m, cao 2
mél.

Chr todn chi phi nhir san ;
. Chu ¥i a0 nudi : 2000 m
. Bron gi4 : 6 USDY mét dig

Chi phi cho hang rao : 4000 m x 6 USD/m = 24.000 USD (4)

* chi phi cho cfc cong trinh xhy dung mdi.:_
)+ @+ +40) 55000 D |

j—

VI YEU CAUNHAN LG
1. Danh mye lao dgng vi hwong

Trong giai dom die, ching i chi siy dung 4 ha miit nudc nén yéu cu
vE nhin oo khong cao. 83 cong nhin ldm vige che cing ty »2 dixx;
tuyén dung ssu khi cong ty ching % kifm tra tay ngh® dat v&u cin;
madt hecta dir kién sir dung 2 lao déng dia phuong,

5

$8 gy e T



9

J2 AR RITIEC NOTAN LR WA LTINS

Clure nfing Mho che | LiemgAidng Lot / miwm
(LIS} ) [ (15T}

1/ Hhan vien nudc ngod T e
. Uidim dde ! ROD o)
. K¥ thuat vien 4 SO0 x 2 = 1000 [ 12000

2f Nl vignr trong rusdc
 Tro Iy { 106 120{)
. K& mdn ] RO T}
,Thi qu# 1 60 (2L
. Bay ve $ 156 x5=25%0 3000
N ESRT 2 MWx2 =10y [ 2001
Tl kel 1 50 o0
- Zang nhim efn xoni B Jx § =400 AB()

- Cong 23 128430 34080

2, 5o dd 14 chive cong ty

!;iﬁi ding cde ol A tu‘1

ot
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VIL CACYHU TG CHI Fr KHAC -
1. Npuyén litu cho sdn xudt ;

Thanh Fhé D2 Ning 12 mot Irong nhimg not cung cdp 1om gifog Tin
chic Mien Tring Vit Nam; Vi, &...tral, blng ném thinh phi o6 thé in
xu st 60-80 tridy ton gidng PI35.

L1, B3 vdi tom wom dé bén

- Gidng : Cong ty dy dinh s dung khodng | hecta WO t3m gidng
dé bén cho cée don vi nudi 1m o6 nha o, o
- %0 heomg a0 wom : 15 a0 {dign tech mbt ao - 500 m2)
. M1 do thi: 40 van confao
. Thisi gian | v wom : 25-30 ngay
- Dhr ki 88 vir 5dn xo# ; 8 Yu/him

+ Niw cim 16m gigng cho 1 nam
A0.000conx 15 x 8 = 48.000.000 can
+ Ty 1 sOng sGng dur kigh : 60% (khi thy hagacl
48.000.000 = 60% = 28.000.000 con
+ Ufa muanguyen fida : 4 USHAG00 con

Téng chi phi mia tom gifng trong 1 mim (P15}
28.000 x 4 USD = 115,200 USD (1

- Ehti‘c an :

+ Vi ché dé clio im nivr d5 trinhy bty it MOt v Mo 20 wom cin
60 kg.

Toin b8 didn tich a0 vom 5& cin hrong this #n,
- Mot vy 160 kg x 15 =900 kg
- MOERAR (8 vir) : 900 kg 58 = 7200 kg (360 bao 20 ke)

Téng chi ph tlwic #n cho m wom trong | nam
360 x 35 USD = 12,600 USD (2)
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Tdng chi phl nguyen ligu cho vige kinh doanh wom #m gigng 4€ ban
Irong mgt riam: (1) + (21 = 11‘}' Eﬂﬂ 'LISD

1.2, B¥4i v6i thm thit ;

- Con gidng ;
+ Vi mt d6 tha 30 ven conh; mbi nfm 2 vy nudi thi s
hrong tom gidng cha cho 1 nam 1 |
300.000 conx2x 3 = 1.800.000 con

+ (i mua ¥m nguyEn lide 11 15,6 USDAODE con,

Tdng s6 tien mua con gidng cho sin xust t3m thit trong 1 nim
I

1300 x 15,6 USD = ZE ﬂE{] USD{S}

- Thcit- gn :

+ Theo ché do in ¢4 trinh bay thite 4n cho 1m thit cin trong
| ném :

8,5 tinha x 6 hamim= 51 tin (2.550 bao 20 kg) .

+ Gig thire an : 30 U8Dvbao (20 kg)

Tdng s titn mua thifc i cho sén xust 16m thit wong 1 ném
la:

2550 x 30 USD {}ﬁoﬁ USD (4)

Tdng chi phi nguyén lidu cho | nam sin xu ﬂ't cua {6ng ty |4
(U + )+ (D + (4:. 232,380 USD)

Trong dé : Thite &' 29,100 USD
Con gitng + 143.280 UsD
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2. Iy irir nguyen lide :

B¢ dim bae san xust duoc lien te; thire 4n cho tom sé duoe dy T #
nbt 14 3 g voi gid 1 : 25,000 USD

3. Clid phi bao 1; ¥an chuyén npuyén ligu, thanh plidm :

Gral dogn niy ching i chi sin xut 15m thil, wom tém aidng dé ban |
quy mé san xuft khang 1on do vay cdc chi phi ndy khang ceo lim.
Dy kién chi phi nay khoang 1000 USDthdng { = 5% £ 1ri nguyén vit
iidu chinh)

Chi phicho 1 nam ; 1000 USD x 12 = 12.000 USD

4. Plén , nuede ¢

4.1. Dign : Thea qui wrinh sin xuf, mdi hecta chitng 161 str dung ; |

- 10 méy suc kh{ {D 5 KW/k4i} hoat dong 24 gismpay.
- 01 mdy bom (2 KW/esi) dé thay nrde a0 nai, hoat dong

12 gidnpay _
I ki€n t8ng hegng dien diing cho sinh hoat, thap sdng, 530 xnit
reng T nam 14 150.000 KW,
(B3 véi mdy suc khf v méy bom nutic do hoal 48ng Han tuc trong
Ngiy nén sau mdt ndm cluing 191 phai thay tod bs )

4.2, Muie .
Phrde sach chi diing clro sinth host, mide cho sin xnt s¢ duge bom
tir e hd mude lo xung quanh a0 nusi. Do w8y chi phi che vige sir
dung nude 14 khong .
Dur ki€n 1éng Iuong mede méy ditng che 1 nam 1000 m3.

Téng chi phi dién méc treng 1 nim {2 ;
150.000 KW = 0,08 USDACY = 12.000 18D
LOOD m2 x 0,45 USD/m3 = 450 (KD

L L L L F FF 1] "
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5. Nhien ligw, xing du phuc vy di 1sl, sinh hoat v du phing cho Tidy
phvit khi md#t dign lodi dur kigh 1000 18DAkdng

Chi phi ndy trong { nam ; 1000 x 12 = 12000 USD

6. Phy ting bao dudng, siva chita thigt bi dy todn 10% gif Ui thid) bi
khoang 20,000 UsDiam.

7. Thudc st tring dé nira 0 bid,  vai kint chua bude khi sin xuf du
kiéit clin | tafvy; mot nim cdn khodng 13 1 | o

15 tdn x 400 USDA%H = 6000 USD |

. VIII, VIAC TIEU THIJ SAN PHAM :

1. Sén ph4m 16m giéing sE bén tai cée oo s nudi Bm thit tai dta phuong;
san phdm m thit 23n xudt duge gia cong fitu thy nei dia va xust
khéu,

2. Trong trang s khi Cong Iy m& ong sin xuft vél qui md Kn
Chung 191 52 t& chitc cfc diy chuyn ché bigh nhrr dang larth, déng
hop,... Dt ki€n giai doan niy 52 xuft khéu ft nhiit 80% sin phém,

1X: MOI TRUEING |

- Yiée nudi wdng thiy san khong fnh hudng dén mol madng, mol sinh,
fde bom ta hY céc a0 Muéi se digc  thdo ra bién, luong tap chél trong
nudc xd 13 khong ddng ké va & duoe nude bidn xir 1¥ thee ¢ didm tor
nhién v cf cira bidr . Hon nita bin than loai 18m khong thé stng krong,
moi twdng nude bin, '

- Lép c@n bi ciia a0 neéi sen mdi va thy hoach s duge divag vai thi dé xir
1# seu vii ngdly théo nudc va phol néng 20 nuai, Lép bin ndy diing dé boi.

ddp cic dé ngan ndr,

b

._ -



24

X TO CHOC TIEN BO BAUTY

1. Ké hogch thye hitn

- Ngodi ra; Cong ty s¢ 4p dung cfic bien phip tich cye di b va mot
trudng, mdi sinh, an foan lac déng; an toan dién,... theo qui dinh hign
hanh clia cée co quan chife néng Vist Nam ddi véi
s34,

ngimh i whng thiy

Ehodn mye

Nam 1995

i

—

Cang vie trude khf dwge SCLI
cdp gify phép

- Nghien cifn thi teémg va dizy
kien dim &,

- Lap hd sz dy én

K& hoach tridn khal di dn khi
dirge SCCI p gidy phép.

Dy ki thé difm o6 gify phép
Cong bd vigc thach lp céng ty
xdy dung co ce ¥ chie quin I
Xay dymg odng trinh dé dap, mha
xuong, nhap rmdy mée thigh b
Lép dat mdy mée, yén cong
nhin, nhip nguyen fiéu che sin
xuft,

San xufft chinh thife vi tidn khai
k& howch phdi hop kinh # vdi céc
o 5 khdc tai dia phuong




25

& . Chic dlew kign dam bao k& hogeh efa tién a4 dau 1 .
- Chc thoa thudn vB dEn b 5 thee dat, mél mude gifa cong ty Grand
Land Colture Pr3i Loan vi cong ty San Tra ky nghy 12-01- 1995 phdi
. thire hign ding va My i,

- K& hosch nhap khiiu mdy mée, thigh bi, nguyén fitn cho sin xuft de
tigh hanh tr6i chiy »2 gifip cho Cang ty dam bio k& hoach d3u nr

- Cang ty cang tin wémg v& mong muén UBNN v@ Hop tic va i fr,
UBNL tinh QNDN, 85 Kirh % Dingosi tinh |, cée co quan chinth guyln
dia. phuong o mof ditr kien glip 43 Jd edng ty sdm xin dene pify
phép,



3 K& hoav) sir dyng vim dau trr frén 4 g dat, mal nuede conp iy thus

2t

(Bdom v inth USI0

STT | Loai Vi Ném san xugi
] 2 3
I Trang thigt bj , miy méc 124.600
cho san xu4t
2 | Thigt bj viin phang, £2,000
phueng tién van chuyén, .. 3
thig) bf khde |
3 X2y dyng cong trink - .| 35.000
4| Thank 1ap Cong ty-& dsn, 25.000
bi
5 Van clmyén Wp dar thigt bi | 5.000
6 | Thue dgt, mat rude L.osg [.050 1.050
7 | Phi bao B van chuyén 1 2.000 12.000 12,00
nguyen vat lidu, thanh
phim
g Chi phi dign, nirge 12.450 [2.450) 12.450
® | Xing d plwe vu sinh 12.000 12.000 12.000
hoat dir phong miy phit
1 | Lwong CBCN vien 24,080 34.080 34.080
T [ BHXH, y 15, {17%%} 3.793 5.793 5.793
12 | Moangayen fieq va tha 236,835 236835 236.835
niy2p kiréu ngnyen Ligy
13 | Dy trit nguyen litn 25.000 25,000 25.000
14 | Thude st teng, véibén | 6.000 6.00( 6.000
20 Nud
153 | Hanh chinh phi 5008 5.000 5.000
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X1 KE HOACH PHOL HOP KINH Ti V('] CONCGETY SO 04 YA CAC
L0 SO KHAC:

L Co s& phéihep :

- Cing vdl viec tidn kiai gan xuft, kinhdoanh 1een 4 hecta ddi, mﬁt
mrdkc 48 thud, Chiing 16i o4 ke hoach phdi hop vai Cong ty Son Tra v,
T8t 88 oo s khdc 1al dia phyong dé 0o tom thit cho s iwgng cap
frén dién tich khoing18 ha,
~ Vige phdihop kinh & nay s2 tao di¥u kifn gisf quyct 65% s wm .
wern cigehiing 11 trong nam .

5

o+ Chng ty dir dinh =& chuyén mét legng vdn vae dé phidi hep kinh

€ rhur 5am ¢

- Thi€t bi may mée i gi4 : 42.400 UsD (i}
gom : 2 mdy phét dien 110 kw, 40 mdy suc khi, 2 méy
bomn nude |

. Titn mgt : 57.600 USD (2) —

Tdng vin gép vao dé lien ket - (1) + (2} = 100.000 USD

—_

+ Cling véi viéc gép vdn vio lien ke&y, Cong ty Grand Land Culfure
s€ clf cée chuyen vign od ki thust coo thudng xuyen theo dot xin
xust cing nhr hidng dén k¥ thusi, thao tic ¢ho eling nhin Vik
Man,

3. Thy nhdp ciha vige phéi hyp kinh i

- Bhng vido gdp vin, cir chuyén vitn theo dai san xuflt, hirng din ky
| bwateho cong nhin Viet Nam, Cong ty du kign sé nhin dwoc phanthu
. thdp khoing 5% trén doanh thi sin phitn hdng nam cin 18 ha mal
| riade dy kigh, '

- Dy kigtt deanh thu hiing niam tren khu vyc 18 ha Mm@t nude san  khi

hogt dong phai hop.
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Sanphim | THie  |MNang | Dien tich | Sin Gid bén | Domh thu
thn sufft vip | sirdung |iwomg | don vi sdn | ném {USD)
hoach | (t&/ha) | (ha) rin phim
(%) | | D)

Tom thit e 182|144

Treng dié s T

Loa 1 70 2.8 1:3,8 | 92.000 Q07,200

Loai 2 20 0.8 28,8 8,000 230,400

Logi 3 10 0.4 44 | 7.000 100,800

Cong 100 £.238.400

=Thu nhap v litn k& kinh 1€ qia Céng ty Grand Land Culture hing

nemn .

X1, NGT DUNG KINH TE E TAl CHING CUADUAN:

1.238.400 x 5% = 61.520 TED

A VON - NGUON W BAUTL:

1. Durtodn tdng kinh phi dan tit cho dif én :

Téng w1 ddw or : $00.000 URD
Trong dé

- Von off dish :

330.000

- ¥Win ho dong @ 170.000

(.1, Chi phi d3w tr cho 12 san 8 dinh gdm : 33[} Dﬂﬂ

L.1.1.

Téi sin off dinh dBa w cho 4 hecta cuﬂCﬁr]g_w Grand

Land Culture

- Chi phid¥ tr méy mdo thi€t bi cho ain xuft : 124.600 USD™

- Chi phi cho thiét bi van phdng, vén chuyédn

- XAy dung co bén : nha Iim vige, o tao dé,

hing rie, ram dién, chi phl thanh lap,

den hii, thus d4t

 B2.00 15D

- 81,000 15D
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1.1.2. 'Fai san of djnh phéi hop vl Cong ty Son Tra va céo dom
vi ke A€ sdn xuedt 1dm thit r2n 18 ha mit nuds.

- My méc thi€t bj : A2, AG0 TRD

J— -

1.2, Vén hwu dang : 170,00 15D

1.2.1.  ¥onhwu déng ding cho Cong ty Grand Land Culwire !
112,400 180

a Van cho san xudt : 105.000 USD
- Nguyen vat Jign : 70,000 USD
- Dhr 2 nguyen lidn ; 25.000 USD
- Chi phf chung : 10.000 USD

b. Vdn du i, duo phing san xubt : 7.400 USD.

1.2.2. Vo huz dong ding dé phoi hop kinb ¢  57.600 USD

4 T

2.Mgudn vin Jau tr

Ngutn von &3 tr J& thanh 1ap Cong ty I3 vdn or o chia Cong ty Grand
1.and Culture B3 [oan thi g dé thimh 14p,

AN | 5, I
et Sunrearm D00 7 am
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0. DAUTROCHI PHE 8AN XUAT HANG NAM CUA CONG TV

(Eron vi fuh TS
. l
STT | Lod chi phi Nam | I¥Em 2 I4ém 3
i |Tuong che CBON vign 34080 | 34.020 |34.080
2 B3o hidm y €, XGi hoi 5.793 5,793 3,793
3 Thué dit, mst e 1.050 1.550 1.050
4 Kh#ir hao . 59.658 30658 | 59.558
- Thi¢l bj mey mdc kd e tram | 25.128 25.128 | 25.12%
dien (18%) |
- Nha Jam viéc {7%) 420 420 420
« Chi phi thimh lap, chi phi
tnedfe sin audt khde (305%) 12,800 19,800 10,800
- Phuong 6i2n vé&n chuyén 12.060 [2.060 12.060
(18%)
- thit bj v piving (15%) 2.250 2.250 2250
5 Chi phi himh chinh 5.000 5.000 5.0
G Fhy fing slta chita bdo dudng | 20.000 20.000 20.000
thi&t bi
7 Thudc sdt tring, v&i khir phen 6.000 6.000 6.500
2 MNguyen vit liéu + thu& nhap 236,835 230,835 | 236.835
khéu nguysn vt Lidu
9 Thu# doanh the [0.686 10.686 10.686
10 | Nang luong, nhitn fign, dign 24.450 24.430 24,430
e
f1 | Chi phi bao bi, vén chuyén 12.600 12.000 | 12,000
nguyén vl ligu, thanh phdm
Cong 415552 [ 415552 (415557




C. BANDIUTRIU LA L

- Doanb thy hing nam cisq Céng Ly

Trong dé

+ Doanh tha 3 1wt kinh dog
+ Doanh the de phaj hop kinh

- Bing dw tri i, 14 :

i

nh 1rén 4 ha e

cA4FATD
ol

342

L] S—

oy -

E'on vi tinh (1857 _

]

|

SUT | Céc chi ten Mam 1l (N&m?2 | Nam s | Mam 4

_ R p—
| Tdng doanh 1w 3134.290 [ 534.200 334,290 |534.25’ﬂ
2 | Tdng chi phi gis think sin 415.552 1 415.552 1 915.552 | 402,352

phém
3 Lgi nhuin gip 118.738 | 1i8.738 118,738 | 131,938
4| Thud Jyf nie - - 5905 | 9895
5 | Ler nhudn tiudn FIB.738 1118738 | 109.833 122.043
o | Cle ty 1 1ai chinh

- Loi nhugn thuiinidoant th 0,22 0,22 0,20 N.23

- Loi nhtgn thuinAdng van |

i fir 0,24 0,24 0,22 (.23

- ¥org quay vén I ddng 3,14 3,14 3,14 3,14

!
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I3, B HOA VOM -

budc ran xud, .,

ST | Chi tigy S5 15En ( 1SD)
I | Doanh thu hing nam 334290 <o)
2 Chi ph

a Chi phf of djnk 183,154 .

- Linmg CBCN vign + BHXH, y & 30.819° :

- Ehtin hao méy mde, nha xiimg, chi phi 59.685 |

~ Chi phf 4o i méy mde, siva chifa 20.000
- Chi pld thue d#, mat node Lose
- Chi pht dira v fien ket (v oy ddng) Jreng
- Hanh chinh phf, 3000 )
b, Chi phi bign thien 280.971 ./
- Gik 1] nguyen v fidy, thu nivip khiy 236,835
- Chi phi vz chuyén nguyen vt lidy, 12.001)
thanh phém, bao b
- Thu# doanh thy 10686
- Thudc st tring, khir phin 6.00()
- Ning lrgng, dign rinde, nhisn ligny 24,450
3 | Ty )2 bigh phifdoanh =& 54%
4 | Doarh tho hda vin 398.160
3 | Mirc hoat ddng biva van 5%
-1 thi di¢m hds v&n (tnh che mdt nam hoat dgng) o
Daanh thu
534 200
398 . 160
113, 154
+ Son phim

D lirra pan phém oty bAAn AR can aadt Lo Ihe. _
2oc Ditng mAn ©lfin oy LVEL 2liodny adn skt Lol ol1Am od wiom
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F. THOU GIAN THU HOI VON (THEO FHLUNG FIAP CHIMET KFAD 910 TIEM

- Gid Jinkuif 18 chigt khia clia v8n 4% or 6% n#m - 006~
Gol Ki: Tdng von d®u tr ciia du dn cdn thy hdi nam i
Fi * Iod nhudn rdng + khiy hao ndam |

Al P Bi - Fi Cié trj Wdng v8n dda ke o3 g hid 461 cuff nign |

- Ta cd hify g -

[ |
SIT Mity 1 o2 3 4
] Ki= Ai¢l +1 [530.000 | 372.900 |205.962 IR.639
y; B 178B.396 [ 178.396 |169.491 | 158.528
{2 Ai=1G - I 350604 1194304 | -36.471 | -12v 860
L

Thoi gian hodt von cita dy 4n tly theo phueng phép chi®t kh

titn khofng 3 nim 3 hdng,

NIT1. KT LUAN VA KIfiN NGIT] -

1. Phaw dfel hitu qui kinh (€ x5 hgl ciia dey sn .

+ Hign qua kinh ¢ ¢fha 3y tu

+ Mitc déng gép v3o ngin séch nha rude Vie

{nAm bink quém)
Lai nfmén gop

Tdng véfn d® tr

hito oy A {13 ninn,

= 26%

M ddng

tMam s ki the




M

- ]

STT | Chitien Tt pid ddéng gop I:USD}__
1 Tikn thwé A&, mit nude 15.750
2 Thuf Igi tc 400.000
3 Thnd chuyén Igi nhugn 210.000
4. Thu# doanh thu 160.287
Cong ' 786.037

* D dn duge wridn khai a2 gap phian phd bign cdng nghe nodi Hm
"néng en#t cao, phim chit 151 che dja phreng thong qua vike Hén
daanh 1ién ket sin xafL S dung hieu gué ngotn 13 nguyén thien
nki¢n, mé& rong dign tfch musi Iring iy sin tei din ban Quing
Marh - D3 Ninp,

2. Cac k6 khitn ciia d2 4n :

*  Dudn thude nganh nuol trbng thiy an » 830 xust duge 1 chife tal
ving d¥m , so 16 nen cfc phueng tien vi di¢n, nude phal dbu ar
méi; Gino fng van 14 , théng tin Lign lac,.... gép nhiku khé khan, -

«  Quing Nem - D Niing thude khn vire MiEn Trung 14 nod o6 khi
hi3u khéc nghitt. Céc mii ro v2 thitn 1ai cho nginl nudl kong thily
241 tai vilng nay 13 o4t Kn,

3. Klén ngh|

~ Dy dn oo ngdnh kinh 4 khuyeh khich caa Nid mrée Viet Nam, od
phd bign kigh thie, kv thu#t san xudt tren dien rong; dir 4n s chuydn
zino khong bbi hodn hso gin dien tich dt, m¥M nrde d5 gim toin b
chig irtnir dha 6r mdy méc (higt b cho Cong ty Son Tra dé 1iép wye
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quin I§ e dung sau khi k&l thic that han dhu tr theo gifly phé:.
Chiing t8i xin kieh nghj nhur seg

«  Xin duge mifn thu nhép khih |, tiuie & cho Bm
+  Thu& g} tic xin duge ladng mide 15% Jgi nhusn thu LT

«  Xin duge mifn thud 1o tite 2 ndm k€ tir khi kinh doanh of I3 va
giam 50% trong i gisn 4 ndm 6&p theo .

» Xt duoc hudng 5% thué chuyén lgi nhugen ra nude ngoi.

- Cée v&n d% khde tiure hign theo'qui dinh hién haoh chia Nha tede Vit
Nam 6p dung cho cfic xi nghiép cé von d2 br nude rgo il

Chiing 161 xint cam ket thye thi @1 nhimg vah dB da nén, 1an thi Pdp
Ingt ¥idt Mam.

Kinh mong cic oo quan thdm quyBn Viet Nam xem xé| edp gifly phep
d¥ 1 cho Cong ty ching i,

THAY MAT GRAND LAND CULTURE CO_LTD. DA LOAN




3%

PHU LUC : SUPHAN BS THANH FHAN DONG, THUC VAT FRONG THUY VT

VUNG THUNG-NAT HIBN BONG- THANH PHG DA MAN,
{Dity tra co bin cita g Dai hoc Hai sin Mha Trang- Viet Nam)
1. 86 lwgng thire vt ndi { 10.3 t€ bao iy

MNeanh tho Mita
Ehd | Mus
- Khut tdo 333 [ 217
- Gidp tho 182 |45
- Téo g i8 20
- Téa lam 68 33
- Odic logd t3o khée 16 12
Cong 596 | 379
1. 58 lwgng dong vat ndi (con/m3)
Nham dong var Miia
Kho Mma
- Triing bénh xc
- Gifip xéc chi gidp 129
- GlAp xfe chin chte | R926 |(2.000
- Chic nhdim khéc 302
-Autring séng ndi | 26.531 6.500
Tong cong 35.457 | 8,932




3. B¢ heyng (N con/m3} vit sink khél (Bgim3} coa Bgag vat diy.

37

Nhém déng vit Miia
Kha Wira
N B N B
- (iastropoda 222 29 4 57 195
- Bivalvia 40 13,4
- Polychata 120 |1;2
- | - Crugiaces 125 1,1 40 0.2
- Inscctalarve
Téng cong 467 |91,7  |137  [2086
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HOO- TECHNICAL FTASIBILITY S1IUDY
PROJECT FOR FEEDING SHRIMPS

TAIWAN

- 1995-
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I/ INTROGDUCTION ABOUT THE INVESTEDR COMPANY -

1. [niroduction :

- Graid Land Cultere Co., Ltd. is a Himied Liability company |
specialized in aquaculiure and established pursuant to the Law of
Talwan in August 1994 and allowed 1o opetate in October 1994 as the
Licence No 00355879 of the Fconomic Ministry on 12 Cotober 1994,

- Head office : Lot © No 124, section [§, Nam Kinh Dong Strect,
Taipei Province, Taiwan,

. Tel: 02 y 506 3135

. Fax ; ( 02) 506 8653

. Legal capital : 5,000,000 TWD { five raillion )

- Representative : Mr WU ITAZHU. { Ngo Gia Tro )

- Grand Land Colture established by somc cxperience businessmen in
the field of processing and aquaculture in Taiwan. The TARAZETS
lhemsclves of the company have mafly opcrating years in the ficld of
feeding and germinating marine products in Qusng Nam Da Nang,
Victnam through the aquacnitute comparties with foreign capital in the
lecal such as An Phu Feeding Shrimps Company.

- Affer many potentialities investigation of lakes, ponds, cfc.. on the
scale of Quang Mam Da Nang province, the company rcalizes that the
sdvaficed aquacuiture techniques of Taiwan and speciatized machireries
and equipments gcther with the plentiful source of resources, cheap
labour and especialiy the encouragement pelicy of Vietnamese State fot
the foteign individuals of organizations having investment jn Vietnam
we hope that our business In the future will be succeeded.

2, The estimate for stages of Investment :

- }niﬁn]]_v , 100% foreign invésted capital enterprise for feeding and
genminating meat shrimps, breed shrimps with the scale of 4 ha {01 ha
for breed shrimp and 03 ha for méat shrimp?} and st the same time the



material facllitles, techniques and staff training shall be prepared in
ordet to be a foundation for widerting production latet. In this slage,
together with the supply of high quality breeds, we shall give technical
guidance on feeding industsl shrimps for the feeding shrimps bascs at
lecal and combinaten with Son Tra Company and seversd other

| enterpriscs fo nse area of watcr surface of 18 ha now at locality.

- When the production is widened , we shall invest processing fines as
freezing and canning, ¢k to ereste high value producis o export to
foreipn marll:cts

In this stag-.:, we a.'lm have a plan to supply specialized machinerics and
equipments , good quality food for the local feeding shrimp bases in
arder to obtain high output and when the harvest comes we shall buy
the materials products for our processing bases for the export.

We believe that the investment plane shall be deployed as the intention
of the company. We hope that through the stages of Investment, we
shall contribute to the aquacuiture development with high guality in
(uang Nam Da Nang, one of the provinces having big polentislities on
the aquatic products in Vietnam. Simultaneousiy, this vestment shsll
bting the big economic benefit for our company,

» Cutline on the said company :

- The prednction base of the company is cstimated to locate in Vung
Thung, Nal Hien Dong commune, region 3 , Danang city - VietNam on
the atea of 04 ha of land and weter susface.

+ The name of the said compeny :

. Wicinamese name :
DAl A BAD AQUACULTURE CO., LTD, DANAMS,
. Tramsaction name : GRAND LD CUL'TURE DANANG OO, D11

+ Capital :



. Total invested capitaj : 500,000 USD
. Lepal capital » 500,000 USD

- Materials for the produoction

. In the initial production stage, we shal order breed in producing
breed bases al local.

. Foed for ghrimps shall be imported from Taiwan, In case fhe
price and the quality of food for shrimps produced by the locsl
preduction bases ate suitable we shall buy them at local marked

- Praducts consnmption : products shall be processed and consumed at
local and fereign markets. '

HI/ FRODUCTS RESBARCH - MARKET : -
I. The orientadion of the marine products braneh of Vietnas.

- In May 1994, the conference of Vietnam marine products branch
delivered a program of fish -breeding chceuragement for the marine
products branch o the year of 2000 including 05 iterns, one of the
oottt is

+ To feed shrimps, crab, marine and special products along the coast

" Dhbjegtive ! to use quickly the potentialities of water surface
and labour, to develop the feeding of shrimps crab, marine mnd special
products along the coast fo inctease the cxport products and income
and create jobs for people . Gradually economy is changed in the
couniry i general and in the coast region i particnlar.  To contribute
actively to implemnent the plan nomm of the wheole branch ™,

+ Cemiral constal area :

" The object of aquacultare are black tiger, seaweed , ete used
mivinced techniques of germinating and feoding shrimps by the
miidustrial food from Talwan”



AREA USE AND POTENTIALITY IN THE AJUACTLTURE

L

+ " Ouang Mam Da Nang is one of
example for this program in the first years *

[trar Provinceg clected a5 an

' IN QUANGNAM DA NANG.
( Lhit : ha)
Area Total Fatinto yze
The water surface can be R
used. - ha 18,200 3,730
of which . " '
-Latge water surface ha 14,800 3,400
Area  using tide forjha 2,600 1,600
aluaculinpe
= 3mall pond and jaje ia 200 730

Martg has not been invested Prapetly , the production skl is in fhe form
of spontaneity . The Main way ig extensive <colture and eemi-interisive
cultivation, the average output is 100 kghafyear ( cxtensive cultve

and 500 -1,000 kghayear fsemni - intensive cultivation ).

Recently, there are some fore
squaculture branch in the Province as the Joint Ven
shrimps of VietNam- Austraiiz, the Joint Venmre fo
¥ellow tail between

banded

30,000 fishes ditecfly exported
capital enterprises called Gentle G

However, most of the forai

initlal stage, not werit inty the

2. Products of the project,

ign investars having investmen in the
tere fur feeding
I feeding Dak -
Quang Nam Danang Sca Products
eIy yeal there can produce 20000 -
o Japan, the 100% fortign invested
1ad ( Hongkong },

21 invested capital have fust been in the
big production.




Wilh the policy of fish - breeding encouragement of Viemamnese State

and

the natural conditions of the territoty, we have permanent

investment plan with the Iarge scale as presented above. However, in
ofder to guarantec the seoceas in the inveshment, in the iniliat stage we
shall produce in the area of 04 ha with the estimated resulis as follows ;

Hate | Pmoduciivity | Used | Gutpint Unit price |
Froduces of of harvest ared | Of year (ESDhtonne ) | Tumover
gatheri [ { tanfig) {ka) | {1oone’) { LBD)
ng
1. Meat shrimps 4 3 14
Of which ! :
Grade 1 0 2.3 i6.8 0,000 151,200
Grade 2 20 0.8 : 4.8 8 0G0 3B, 400
Grade 3 10 0.4 2.4 7,000 L5, 200
2. Gemmnaring | 60 240,000 ! 17280000 | 154 TISIY | 269,570
breed shomps Shrimps/pond | - shrimpsf | 1000
T (600 2 ) year shrinrps
Total - T R
3. Market :
3.1. Forcign market ;

- Shrimps are high grade sea product liked most by the wonld than
other kinds of seaproducts. Bvery yesr the demands of shrimps in
the world incfease from & - 10% tyear. The output of Asizn expor
shrinps helde 78% of that one in the wotld; the countries produces
many shrimps a3 Thailend {150 - 180,000 tennesfveard; China
{130 -140,000) tonnesfyear) and some other countries baving every
year shrimps output not lesa ther 100,000 tonnesfyear as Malayria,

India, Taiwar,...

- The cowrttries have large dernand on (his goods as Tapan (270-
300,000 tonnesfyear);, Ametica is an ideal market for e import of
shrimps, thie market always has large dermand for 1his kind of
goods, ¢vety year thin tatket consumes about 350,000 tonnes
shrimps (import 250-300,000 tonnesfvenr), Besides the countries




a5 England, France, German imports every year frotn 80-150,0010
toNrKs sh.l‘impE,

3.2. Dorneetic marked :

To cxploit seashrimps, to feed brachkish shrimps to serve fhe
consumption ai- export is a strategy economic branch of the
provinces along the comst of Central in general and of (uang
Nam- Deneng in particular. Ses products for export of {(Juang Nam
Da nang in the Jast years, shrimp arc still kind of goods having

high export value than the others :

Itemns Ukt price 1592 1993
outpnt  for | valys- outpnt  for | valee
EXpoTt {E,000 TREDY | expont (1,000 USD

)
TFtE:zmg Tonne -

Shrimp 410 2,250 500 3379

-Freezing

Cutclefish ) 263 1,030 2oy B3

- Freezing Fish - £30 40 243 1,100

- Fesh fish - 280 890 : -

- Domestic consumption :

Quang Nam Da Nang is the center of Central Part having nataral
ferrain with many  beautifu! spots, infrastructore, scaport,
intemational airpoit, favourable transport and communication |
From the above favoutablke condifions and the cconomic
“opening” policy of Viethamese State, recently the amoumt of
toutists to Danang ifcrease quickly {lhe HVCTAg:  increase
100%/vear). This Is an important potentiatity for the consumption
of shrimps, crabs and high grade sea products with the inkrest
price.
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THE AMOUNT OF VISTORS T ELANNSG N THE YEARS ANT ESITMATED TO THE

YEAR OF 2,000
funit 3 o)

(1953 TTo0L T 105 [ 1595 T IO%T | 00— 00— o1
3100 WWWWW?&WW

With the markei structure, new apd in the future there will have
same sections of people in citics, towns having high income so the
special and sea products are also consumed conslderably.

3.3. Now and in the future the rmarket of ShHmps consumption inside

and outside country is very big, From tix above figures, market
isnot an obstacle, vice versa it is the favourable factor for the
preducers obtain hihg quality shrirnps

111 TECHMNOLOGY AND EQUIPMENT :

L. Production techmology !

Chr preduction method is to feed shrimps industrislly pursuani to the
advanced technological process of Tarwan,

In order to obtain the products with high quality we shall cquip with
the whole new equipment and nomjnate sorme experience fechnicians
fromn Talwan fo train and Jguide the Victnamese workers & fhe
proeduction. During Processing of producdon our experts shall
supervise and control at all phases.

1.1, The produsion object :

The object for germinating and feeding is black tiger ( P.Monodon)
this is kind of shrimps concentrakd in the Central coastal area being
shitable for the water- kempetstate from  25-30 % the salt
conecritration 15-30%, the speed is vely quick and easy to gain big
size, ' .



1.2, The feeding densiry ;

- For meat shtimps, we shall have 30 breed s with 2-3 size per
Squarc mche,

- For germinating shrimps, we have 630-700 breeds P 15 por
Squane mreire,

£.3 Harvest .

- In a year we shall have 02 harvests of meat shomps within 09
months, 03 months it the rainny season (Sepiember, October,
Novemnber) we only Manage the natural exploitation .

£.4 Sowrce of breeds

The breeds with P 15 size we shail order at the biecds produckon
basses in the province (in Danang city } every year the available
bases can produce from 60-80 million breed shrimps P 135,

L5, Source of foud :

In otder to gurarantce for the glowth and development of shrimps,
especially at the phase of ehrimps removing skin, we shall import
complefely sonrce of food having high quality and right standard
from Taivwan.

L8, ermingting and F eeding mrocess

- Botiorn drying : the pond is drained out, to pullont the muddy
layer and o put in the Lime lzyet to get tid of alum (400 kgha),
then to pirt A7 TEA SEEY CAKE one tenneha - o disinfect and
desttoy weeds in the pond, 1o dry the pond bottem from 07-10
days .

- To pout waler info the pond and air before 02 days thel to pt
meat shrimps and Benminating shrimps into it |
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- Breed shtimps P15 shall be put info the gemminating pend | to puf
foad twice # day : in the carly maring and in the evening. Mier
2t} days, breed shrimps shall tars into thrimps 2-3, 4-5 with black
skins thet to scfl,

- Shrimps 2-3 with biack tkin from the genminating pond shall be
putinte the pond with the rate 300,000 shrimps/ha, having food 4-
6 times/day every four hours, To feed about 30 days we shall gain
shrimps at average sire,

- From 50 days, shrimps grow quickly, having food 6-7 timesilay
every lhice or four hours.
During the process of feeding

*  To survey lhe amount of food for shrimps reasonably, if
the food is deficient shrimps shall cat one another. If the
food is more than enough, it shal be waste and the pond
shadl be polluted {lhe content of protein in the food ix not
less thart 38% for the feeding of small shrimps and 36%
for the fecding of big shrimpa).

*+  Every hectar shall be installed 10 machines to increase the
anfount of oxide in the water (o peration 24 hoursiday) .

» Every Hectar shall be install &I water pump {¢ change
waler frequently, every day the amount of water from 20 -
30% in the pond shall be assured the clean water,

To examine frequently water environment {the salinity, PH,
NH;, H, S and the content of oxdde in the water in order %o
treat quick]y).

« To examine the speed of growth of feeding shrimps, to
discover the discascs p,) have the prevenition and cure,
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THE T1ME FOR FEEDING AND THE AMOURND OF SNITITTTC RO

Lengih weight Size  of | Tive  for | Quipme of food | Time  for
{cm) {gfshbmp food (mana) | feeding 10,000 feeding
( shomp/kg } {h=ir) shrimps/mesl i{houry
| N dey/kg,
Breed 025 -0.4 | Ghoun O0d -0 kg 34
shrimps 12 hours
F15
2-3 04 -075 | Shours .5 2kg 1.4
1 honirs
14 hours
18 hours
5.7 20 125 & honrs pa5 2-3kg |15
shrmps/kg 103 hours
14 hours
18 hours
T em o1 | 3040 2 3 hours
moe gishrimp A howrs 075 4-5kg {15
25 11 hours
I0shoimps/ 14 hours
kg 17 hturs
12 hours




12

1.7, SONE TECHNIC AL NORMS FOR FEEDING MTAT SITRTMPS

ST | Momm Lhie Industrial feeding
I Denstiy Shriinp/m2 M- An
1 Size of breed shritng - 1.3
3 Eote of lviog &5 53 - 50,
4 The average weight can be gathered gfshrimp 30 -35
5 Time for feeding mmonth 445
i) Output 0] harvest/ho tanne 5
T | Ourpurteyem toune 10
g The amooot of synthetic  food | tonne 83
{ha/harvest)
L8, SOME TECHMICAL MOEMS FOR GERMINATING BREED SHEIMPS
5T | Homn Lhit Cerminatdng | Mot
I Pensity : Shrimpfm2 650 - TO0 Shrimps  for
2 Size of shrmp - P15 export  shall
3 TimeHarvess month | have gize
4 Rate of living T 60% from2-1w
b The aimount of synthetic | kg a0 4.8
food (haharvest)
|
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1.9. Dizgram of technological Process

Breed mhrimp P15 _‘——l-]ilnrut Inapeutiil

Flgure Inspentton
of 1o

Putting air 74
houraday

J

Foeding putting Garmlaling Flours
&ir changling - Fohid +—| Inapep:
watar 1 of poe
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2. Equipments for production-other equipment :

2.1, List of machincrics and equipmertts for direct production

I — I —— T il [ T

Equipment Cuantlty | Thit price USD | Seitlem | Origine, Stele
{CIF Danong) |ent  i4 | of equipment
cash
451
1 Generstor | {0 kw 4 } 1,000 0,000 | Taiwan
2 Putting sir machine 8D 330 4G000 | {Brond new )
3 Eleciric cebrle wire 100 120 12,000
4 Water pump-machine 10 o00 &, 000) "
5 Fish grinding machine |5 1,500 7,500
6 | Shomp pulting machine | M4 250 2,500
7 Plastic nbes 200 13 4,600
3 Flastic bucket 200 30 6,000, -
(100X 75 x80)
Tenal 124,500
2.2. Bquipment, famifure equipment ;
STT | Equipment Cuanlity | Uhit price Seitlernent | Cigine
(D CIF | incash Stme of
Daneng { USI}) imported
eqilipment
i Caxs with O seats | 13000 157800 Tepem(brand
2 Taee 33T _ 1r] 26,000 52,000 new)
3 Telephine ©op0z2 500 1,000 -
4 Competior 01 2,000 2,000 Taiwan
5 Alr conditfoner 04 500 2,000 Tatwm
& Fumitur equipient 10,000 Tadwen
Total B2 0007

-We-can buy all kinds of these equipment inside or outside Viethem
according to the market price as well as nther, economic conditions.
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IV. LAND §TE

L. Loecation

The atea hired as fye Contrat defined on the attached man including .

+ Total arca of waper surface (feedintg pond) : 39,900 m2
+ Area for office consimction : : 100 mz

Total : 40,000 m2

2. Cosi for compensation :

Based on the agrecment deted i2 fangary 1995 betwern Son Tra
ie Company, Grand Lend Caltore

Cempany and Grand Lawd Cyl

Company shalj compensate 15,000 USD (fiftecy thousand Unired State
Ametica ) for Son Tra Coripsny abou
construction investment in the last time |
strface hired by 1he foreign party)

3. Payment for remtal

- Water surface leage - 19} 25 UsDhafyesr
-Land . 0,287 DA frcar
The ectimated price for the fand and water sutface Jease per year !

{399 hax {9] 25 USD/ha) + (2.87 15D x [00) = |,050 USDfyear

4. The Advanlages and difficuMizs when cheosing this locating :

t the expenditres for basic
oA the areq of land and water
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4.1, Advanrage :

- Vung Thung belonging to region 3, Danang city has brackish area
for feeding shrimp is 80 ha This i3 the favourabk condition we can
widen the production with the large scale at the later stages.

- Porseant to the basic statisties of Nha Trang Sea Product Universily
of Vietha, the distribution of species in the pond and Yung thung as
follows :

Pond and Vung Thung symbelized fot the sea kinds, floating
botany has 33 gpecies of which jujube-tree has 26 specics |
The quantity of floating botany in this arca ja poot, at the
sverage there is 487, D00 cellfitre, there are many in the dry
scason than in the rainny scazcn but not excess 02 times.
Fleating aninal has 21 species, of which the copepoda gain an
advantage over having 09 species. The eniversal species are
Paracolanus, Qithena, Amplipoda and Nauplios, The floating
animal obizin 22,1944m3.

Bottorn animal has 32 species , of which there has 17 species
of Lolusca, 13 speces crustaces. The quantty of botem
animal is net rmuock .

The factors about balncology in Yung thung area

Factor
Dy season Eainny seasn
= Botiem substance Sand mdaed with mud | Semd rixed with nmed
« Witer temmperature {°C ) 28 - 33 12 - 15
= Cloar state To see the bittom To see the bortom
- Warer colour Clear and blie Clear and khie
-PH ' T-15 T -T5
- Satinity (%) ;1.5 ; .
_ ci,{ et 1.9 5.7
- m%‘ - 0.05 yery small
. 53‘ 0.i .06
- 8i0,, " 0.35 1.83
- Fe 0.1% 074
- Oxide (mp ﬂ:ﬂilrﬂ' } 0.26 117
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In gencral the balrieology factors in this area are very good for the
feeding of brackish shrimps ,

3.2, Difffeuinies :

- Local workers never works in the feeding shrimps hases
indurtrially so it takes much tirne for the training,

- The project Jocated inside the city but becanse the peculiar of fhe
Production base is the area of pond and resevoir ga the condition
abourl power, watcr, comntunication arid fransportetion are not
favourable .

- Quang Nam Da nang belonging o the Central Part hac irregular
wealher and climate, :

¥. CONSTRUCTION WORKS

1. Electric station :

A present, there has Power for living conditions in this arca but in
order t serve for the production demand, the Company shall irvest

one middle voltage linc and one transformer station having capacity
180K VA, estimated 15,000 USD (1)

Z, Office, houses for foreign fechnicians

In order to setve for the tansaction as well a8 for the infersive

cnltivation, we estimate to construct 100 m2 for house al grade 2
near the feeding pond.

The cost for construction is estimated :
100 m x 60 USDAN2 = 6,600 USD {2}
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3. Dike renovation :

In order fo implement the production on the hired area of waler
suiface, we eed to boild a main dike with the lenigth is about 300 m
scparated from the big lake and the fesding area, the figures of the dike

as follows :
Works Pattern
. Length : 500 m
Dike surface : 1,5 m
Separated dike . Dike bottorn : 6m
. Dike height : 1.5
. Coeflicieni :
mi=1.5
m2=1.5

The celimated cast : 2] USD/m
The cost for the dike constructiort : 300 x 20 USD = 0,000 1150 (3)

4. To construel a fence around the production area :

In order to manage the production area we mtersd o bulld a zinc fenee
having 02 laycrs around the arca with the pattern : 02 layers separated
each other 30 cm, the height is 02 m.

The estimated costs as follows ¢
. The length of the feeding pond : 2,000 m
. Unit price : 6 USD/m
The cost for the {ence : 4,000 m x 6 USDY m = 24,000 USD {4}
The cost for the new construction works |
{10+ (2 4 (3) + {4) = 55,000 TED.

VI EMFFLOYEES
1. List of labour and salaries :

In the initial stage, we only use 04 ha of waker surface so the
demand of labour ic not high. The number of wotkers in the



Coltpany shall be recruited after we inspect e professiong skill |

Fvery Iicedn ia estimated to use 02 local workors,

LIS1'0OF BMI1ANERS AND SAL ARIES

[ Fosition Dermand Salatynonth Salary / year
{ LIS3 ) (L)
1/ Toreign employees i
. Director ! 800 9,600
. Technician 2 500 x2=1000 |12.000
2f Inside employees
. Nagistant ] 100 1,200
. Accopmant 1 RO 960
. Cashier | 0 120
. Guardiance 3 30x 5 =25} 3,000
. Drver 2 S0x2 =100 1,200
. Warchouse keeper | 50 o0
. Produection wotkers B 50 x &= 400 4 800
Cong ” 23 2 B30 34080

2. Disgram of the company :

Iﬂnar'd af investors

'

lD.‘l rectoe \

-

!

‘Hareht:uae ‘i

}

}

Anaistant

Bualiness
hAoooanting

s ctm.'l-::im:‘

Trlver \

'

}

'E’rummtlnn I'I'-I':I:I'THE'FH

-

Cuardaense '
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VII OTHER EXVLNTHTURES

1. Raw materials for productivn :

. DaNang city is one of places that greaily supply breed-shrimp in the
Centre of Vichnany, with A . fatms, the city can annually produce 60-
30 million breed -shrimps P | 5.

1.1, Breed -shrimp for sale -

Ereed : The Company has planned to use 1 ha to feed breed-shrimp
fot sales to shrimp farming erlerpitres as required,

Quantity of ponds : 15 ponds (arca of each pond : 600 m2}
Density ; 400,000.00 shrimps per pond

Dutation of onc crop ; 25 -3 days

-Estirnated crops : 8 cropsfannually

+ Demand of breed-shrimp in one year :

430,000 shrimpy x [5x § = 43,000,000 shrimps
+ Proportion of shrimps proposed to be alive | 60% (as shrimp

harvest is due)

48,00,000 x 0% = 28 D00,000.00 {shrimps)

+ Price of purchasing raw matcrials : US§ 4/1000 shrmps
Total cost of purchasing breed -shrimp in 1 year (P15) :

28,000 x USS 4 = US§ 115,200 (1)
Food : '
+ As regulation of feeding shtimp mentioned | one crop pet cach
pordd will need 66 kg of food.
The whole arca of pends will need -

- Ferone crop : 60 kg x {5 = 900 kg

. In one year (eight crops) : 900 kg x 8 7200 kg

{360 packages, 20 kg per parckage}. .
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+ Price of purchasing food : USS 35/package (20 kg)
Total of cast or food of shrimp in | year
360 xS 35=10858 12,600 ()
Total of raw materials of breed- shrimp business for sak in onc
year !
(1) +(2) = US$ 127,800

L.2. Far meat -shrimp ;

Breed :
+ With density of 300,000 shrimpstha, quantity of breed slirimps in
one year inclnding 2 crops witl be :

300,000 x 2 x 3 = 1,800,000 shrimps.
+ Price of purchasing shrimps :

USS 15.6/1000 shrimps
Total ameunt of porchesing breed shrimp to process meal-shirimp in
One yoar ;

1800 x 153 5.6 = USS 28,080 (3)

Food :

+ As the feeding regulatior, food for meat-sheimp in ofte year will
bc: .
8.5 tonha x € hatyear = 51 ton (2550 packages, 20 kg per
package)

+ Price of food ; US*'$ 30/package (20 kg)
Total amount fo purchasing food te produce meat-shrimp in one
Yeoar
2,550 x US$ 30 = USS 76,500 (4)
Teal of taw materinls within 1 production year of the company ;
(1) + (23 + (3 + {4) = USS 232 18D

In which : - Foed : US$ 39,100
- Breed : US$ 143,280
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2 Kaw materials n stock

Te ensure continuous production, foed for shhmp will  be in skock not
. later than 3 months worth T8 25,000 .

3. Cost of pachage, transport of raw material and finished product :

In this phase, we only prodoce meat-shrimp, feed breed-shrimp for
sale withon! prosessing | thercfore these costs wonkdn't very high.

The estimated costs §s about USS 1000 per month { equivalent to 5%
of value of maity materials} Cost in one year : US$ 1000 x 12 = US$

12,000,
4. Electricity, water :

4.1. Electricity

According 1o the flow proccss, on ench hecta we nse
- 10 bubblers { with capacity of 8.5 KW per bubbler) opperate in 24
hoursiday
- ¢ pomp (with capacity of 2 KW per pump) is used for changing
water in ponds, ad operates in [2 hours/day.
Estimation of total of clectricity used for living, lighting and
producing in onc yeat in 150 000 kw.
( Bubblers and pumps are continuously operated all times so they
must be totally rencwed afier one year.)

4.2, Water -

Pare wxter is only used for living activitles, and water for production
will be pumped from sermi-salt water lakes around the ponds, Thus, it

dosen't cost oo high ..
Eglimation of water used in | year shal! be 1000 m3.

Toldl of costs on electricily, water in one year wili be ;

¥



23

150,000 kw x UISF 0.08/kw = USS 12,000
100 m3x U 045/m3 =188 450

USS 12,450

%. Fael, petrol ad oil served for travelling, living and for pencrator
when powet is cut off is propescd at USS 1000/menth.
This cost within | year shail be : 1000 x 12 = US$ 12,000

. Accesory meintenance , equipmeni repair is proposed to calculzkat

10% of vakie of qquipnmn&appmximatc to USE 20,000year ,

7. Verminfuge for washing ponds and lime for releasing sour before
production spe estimated % be required 1 tonkrop; 15 fons/fyvear :
15 tons x U8 400400 = USE 6,000 - '

V1. FRODUCT CONSUMPTICRY |

1. Breed - shrimps will be sold at Iocal enterptiscs of farming mest-
shrimps. Meat - shrimps to be produced together with others
purchased from local scurces will be proccssed ®© consume at
domestic market end for export.

2. In the futare, when the company will expand on large scale of its
production; We will arrange processing fincs soch as freczing,
canning, ¢21, In this phase, at keast 80% of preducts will be cstimated
o cxpeft .

IX ENVIRONMENT :

Farming aguatic products doesn't affect covirenment coology; wakr
pumped from shrimp famming ponds will be poured info sea, wastage in
water is unconsiderable and treated by sea-water bascd on natre of zea

. In addition , shrimp itself can't live in dust water, :
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- Waste matter of the ponds after cach shirmp-harvest will be treated by
fiming, then after a few days, water will be pumped out and the ponds wiil
make dry by sunshine . This mod will be nsed for building up dikes .
- Moreover, the Company will spply positive measurcs W protect
environment, ecology, safety of labour and powet, etc. in accordance with
‘existing regulations of Vicinamese suthorities Tegarding *» lusiness of
aquatic product farming,
X IMPLEMENTATTON AND INVESTMENT PACE :
L. Impiementing time table :

[No [ Ttetns 1695

1 |Becfore the issuc  of ihe

investment leence by the SCCI

I |- Bescaich of market and
investment conditiens. :

2 | - Freparation of docoments for N
project.

II' | Implementing schiedale after the
issue of the investment licence
by the SCCI,

P |- Estmated time to get the
leence.

2 | - Announcement of establishing
llte company, new managemert
and organization | stuctare.

3 |- BuiMing constraction works,
wiotkshops, importing
cquipment and machinery.

4 |- Installation, worker
tecruitment, import of raw
material for production.

5 |- Official production and
iimplementation of schcdu__lc of
coonpmy  combination * with

otherlocal enterprises.



2. Terms for Heeping the scheduled investmen! pace ;

AE agroements of compensation ydease of tand snd waler surface
must be signed b Grand Land Coliure Co., Ltd and Son Trm

Company on 12 Janeary 1995 and must be dully and fully carricd
ouf,

Schedule of import of machinery , equipmen|, raw materiz] for
predoctlon carricd smoothly on will help the Company to ensurc
imvestment pace,

Our comnpany believes and wishes that the State Commitiee For
Cooperaton and Investment, the Quang Nam Da Nang Proplc's
Committee, the Department of Foreign Beonomic Relations and
local anihotities would create favourable coiditions to assisi the
cempany it early obtaining investment licence.
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3. Plan of wsing invested capital

( Unit : USD)
Mo | Expenditures Product year
1 2 3
| Fquipment ;machinery 124,600
2 Office equipment, means | 82,000
of wanspoer, other
equipment -
i Constroction works 55,000
4 | Establishrment, 25000
compentation '
5 | Transpott and instaliation | 5,000
of equipment, '
6 |Rentof Land and water 1,050 1,650 1,030 -
7 Package , transport of taw | 12,000 12,000 12,000
materials, finished-
preduct
8 Electricity , water 12,450 12,450 12,450
o Petrol |, kerosine 12,000 12,000 12,000
10| Staff safary 34,080 34,080 34,080
11 | Social inserance |, health | 5,793 5,793 5,793
(17%)
12 Purchase of raw materfal | 236,835 236,833 236,815
and import - {ax
13 | Raw matcrial in stock 25 000 35,000 25,000
14 | Verminfuge, climing 6,000 6,000 6,000
1% | Administration 3,000 5,000 5,000
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AT PLAN COF DCONOMCY COMBIMALTON WITH SOMNTRA COMPANY
1. Combination hackground :

+  Together with development of production, business on 4 heclare
lend , water surface Icased. We has planncd to combine with Son
Tra Company and several Jocal enterprises to carry out farming
meat shrimp: with high production in the area of 18 ha,

+  This economy joint will create favarable conditions %o conmme
63% of our bread-shrimps in a certain year.

L. Capital and transfer of technolopy :

- The Company has plamed fo bring capital into join with Son Tra
Compsany as follown ; ' '

. Equipment , machinery : US$ 42,400 (1}

Consisting of 1 2 electric pencrators with 110 KW, 40 babblers
Cash : 1JS% 57,600 (2)

Total of capital brougiit into the join :
(1) + (2) = USS 100,000

- In addition, Grand Land Cultuze Co., Ltd will send gualified
technicians o frequently follow production ax well as ko guide
technology, skifkt Vietnamese workers.

3. Income from the ¢conomy -int ;
- The Company has planned to obtain income of 5% frem sale revenue

of Son Tra company annually, .
- Annnal estimated reverie on area of water surface of 18 ha,
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Prodyer Pementape | Capocity | Area Clapmcily | Thit price | Annual
of linrvest | perorcp | wsed | per year ( [I3%4on ) | Revenue
(%) (tonfin) | {ka} | (tor) (LSE
Meat shrimpt 4 18 144
of which:
Grade 1 70 2.8 1008 0,000 SEFNL L
Grode 2 20 () i8.8 8,000 230,400
Cirade 3 10 0.4 T4.4 7,000 100, %00
| Toral
100 1,238 400

- Annual come from economy joint of Grand Land Calwre -

1238400 x 5% = 15§ 61,920

AL FHNANCE - ECONCVY OF THE FROJBCT

A CAHTAL - SOURCE OF INVESTED CAFITAL

L. Totel of investment expenditures proposed :

Total of invested capitad : US$ 560,000

OF which :

- Fixed capital : US$ 330,000

» Working capital : US$ 170,000

I.1. Expenditures for fixed assets : US$ 330,000

1.1.1.Fixed assets used for 4 haof Orand Land Calture Cornpany :*

- Machinery , equiptitent casts
- Office equipments, transport costs @ TSt 32 600

- Capital expenditures

: USS 124,000

: office, improvement of dike, fﬂm,.

electrical station establishment, compensation , land rental
153 81,000,

=

-
-
4
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1.2, Fixed assets for joining with Son Tra Company © praduce
meat - shrimp on 18 ha of water suface

- Machincry, cquipment ; US§ 42 400
1.2, Working capital : US$ 170,000

1.2.1. Working capital used for Crand Land Cultute Co., Ltd :

LS5 112 400
af Capital for production : UIS$ 105 000
- Rew material : LS 70,000
- Raw material in stock  : US$ 25, 000
- Gerteral costs : USS 10,000

bf Capital in stock for production : USS 7,400

[.2.2. Werking capital for joining willt Sont Tra Cormpany :
Us$ 57,600

2, Source of invested caplial ;

Source of capital for cstablishment of the Company s finaeed by
ordinary capital of Grand Land Culture Company Lid. | Taiwan
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13, FROTECTED ANNUAL FRODUCTION EXTENDITURE.

No { Fxpenditures Year ] Year 2 Year 3
1 Staff salary 34,080 34,080 | 34080
2 Social Insurances and hesalth 5,793 5,793 5,703
3 | Rentof land and water 1,050 1,050 | 1,050
4 | Depreciaton 59,658 50,658 | 59,6358
- Machinery, eguipment 25,128 25,128 | 25128
including electrical station
{18%)
- (MHfice (7%) 420 420 420
- Cther establishment Pre- . .
production (30%) 19 800D 19 BOD 19,200
- Means of transport (18%6) 12 060 [ 2,060 12,050
- Office equipment (15%) 2250 3250 | 2250
5 | Administration 5,000 5,000 5,000
6 | Acccssory repair, equipment 20,000 30,000 20,060
mamiertance,
7 Verminfuge, lming 6,000 6,000 6,000
% | Rew materials , impott tat 236,833 236,835 | 236825
9 | Tatnover tax 10686 | 10,686 | 10,686
10 | Energy, fuel, electricity, water | 24,450 24,450 24,450
11 |Package, transpor of raw 12,000 12,000 12,000
raterial, finished prodect
Total 415 552 415,552 [ 415552

C. PROIECTED TNCOME AND LO3S STATEMENT

- Anmual revenue of the Company :
Of which : -




+ Revenue of business aind production -

£

on the lcased land of 4 ha - 472 310
+ Revenue from econory joint with
Son Tra Cornpany 61,920
534 290
- Project ingeme and loss siatement
No | Horms Year 1 Jear 3 | Year 4
1 | Total of tevenue 534,290 534,290 | §34.290
2 | Total of cost ¢n product 415,552 415,552 | 402,352
3} | Gross profit 118,738 118,738 [ 131 938
4 1 Profit - bax -, 8,905 | w940%
5 | Net profit 118738 (09,833 (122 043
8 | Financial ratio
- Net profithumover 0.22 0,20 0.23
~ Net profithotal invested
capital 0.24 0.22 0.25
- Working capital mmever [ 3.14 3.14 1.14
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D. BEIAE EVEN FOINT

et [enwent
HNo | Nomm (LI )
1 Adimual Revenues 534, 1%
2 Expenditaces
A Fixed costs 183,154
~ Stulf salaty, social ed health insuiences J3 810
- Depreciacion of machinery, workshop, pre- 54 685
production | costs ..
-Costs or meintenence md repais of mschinery FILELLY
= Kent of land end water surface 1,150
- Expendituzes bmought into the ecomony joint { 57,500
woikitng capital )
- Administistion cast. 5,000
b. ¥erishle costt : 280,971
- ¥alue of raor material , imporn tax 236,825
= Cost af transpor of raw material | Gnished 12 000
product, package
- Tumoyet 1ax 10,686
- Yermminfuge, limming 5,10
- Energy, electricity, water, fitel 24,450
3 Rate of variable cost/mevenus BT 1
4 Preak evet Rvenle 198, 160
5 Break even ceprcity 75%
- .

Chart of break even point { calculsied for ! year of operation }

Turser

534,390

JgB, 160

113,154

+ l'roduction

1
I
)
I
|
)
|
I
I
]

LY

5 ¢ Mutnber of products in such year
5o : Numnher of prodocts at break event point
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E. PAY-FACE FERIOD ( BASED DN DISCOUNT CASH FLOW METHOD )

- Suppesing thal discount rate of invested capital is 6% per year = 006 =1

Ki: Totai of invested capital needs to retem back in the year

Fi: Net profit + Depreciation in the year i

Al:Ki-PFi  Valuc of total of invested capital necda to retum back at
the end of the year i,

Mo | Year 1 2 3 4

Ki=Al(l+1 |530,000 |372,700 205962 | 38650
7 Ip 178,396 | 178,396 | 169,491 | 163,523
A= Ki-Pi 351,604 |194,304 | 36471 |-129.869

Pay-back period of the Project calculated aceording to the discount cash
flow method is about! 3 years and 3 meniths.

AL CONCLUSION AND FROPOSALS

1. Analysis of soclal and economic effectiness of the preject,
- Ecottomnic effectiveness of the investment :
( Average year )
(Iross profit
=26%

Total of invested capital

- Contribution inly the budget of Vietnamese Government affer
implernentation of the project { 15 vears 3.
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Contributed valus
Mo | Nemm { USD )
1 Hental of land and water surface 15,750
2 Profit tax A A0
3 Withholing tax 210,000
_ﬂ-‘b Tumover tax 160,287
Total 786,037

- When rcalizing this project, it will contribute to disscminate
vxperierce of shomp farming technology with high capacity ke
Iocal people through Joining production | It will he effective o use
sources of natral resemrces, o spread ares of farming aqusctic

roducts it CGuang Nam Da Nang provinee.

2. Disadva ntngt:.s ef the project :

» This projct belengs to business of farming aqiratic products, Its
production is held at ponds, lzkes, therefore, mesns of electricity |
water must be invesied o rerew end it has also difficelbes in

lransperiation , communication , ek.

»  ChiangMam Ba Nang belonging to the Center has inclement wealher.
Ri=ks causcd by natural disaster will much adversclly affect business

of fanming aquatic products in this area

3. Yroposak

- This project is smong branches encouraged by  Victnamese
Government becanse it will poprlatize knowledge, technique of
production on large area, and it will be whelly transferred o Son Tra
{Company ( Vietnam ) alter expiry of investment duration according
to lire investment loence. We would lke o apply for proposals as

follows :




kN

. Frofit tax is applicd at the rate of { 5% of profit,

. Profit tax is exempled within 2 years from the date of income s
first oblained and deduced 50% within 4 following yeas.

Wititholding tax in applied at the takc of 5%
- Other matlers wiill be cagrled out in accordance wilh existing
tegulations of Vietnamese Government that has applicd for enterptises

will) foreign owned capital,

We undertake to fully implemeni aforesald mallers and subject fo

Vietiamese Law.
We wish lo submit o Viemamese Anthorizes for considerstion md

issin:toe of investment licence for onr Company.

- ON BRHALF OF GRAND LAND CULTURE CO,, LTD
TAWAN
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TalwaAR. REFUDLIC QF CHIMA

CERTIFICATE OF DEPQSIT ACCOUNT BALANCE

Mame: a0 LAl CURTULE Co,, LTP
Type of Deposit: LESANTD Bl ITs _ Certificate No: S5 1029-02
Acconnt Moo 0920717084474 Issue Date: nor, 20 i064

To whom it may concern:

CapLT almpnFES
corrkapd TAIEE]
“TLEA

1T1en TACRLM

1t Lenbll 40
il F I TACD TWSR

ig i i { UES Talwhn CLLAGRS pIvi o LILLIoR CHLY.
Tflﬁ__ 1% :thﬁn;t&gut:lmhtht amount o

waz 4 portien of the balance of the abuve-pamed mecount at this Bank in hisftheir

{rrone as of _CUT. i 1994

‘.':’u:uurs very truly,
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ndv 1A &Hng Lee Jing Heiung =& quan 1§ mot host 40ng kinh
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14 hop 1&8.
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FOWER OF ATTGRMNEY TO PERFORM OPERATICN

BDate: February 10, 1995

To all parsons, be it known, that |, undersigned, being unable to
persunally go to Viatnam to aperate the aquatic cullivation business
of the Grand Land Cullure Ca, Lid,, hereby aLith:-:rrized the person LEE,
Ying-hsiung to n;anage all relavant business affairs In Wiatnam,

1sign my name herewith to prove that this power of altarney is true.

Grantor: {i‘fk_l:"_'j
/ i L'l.._ \.-f"__:"l[-_lljrl‘- ﬂj
ﬁ,/l .L_.-'“-a-

person in charge of Grand Land Culture Co., Ltd,
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